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FOREWORD 


During the period September 1, 1970 to June 30, 1971, Mr. Neil Clarke 
has been on staff with the Alberta Colleges Commission as an intern follow- 
ing completion of the M.Ed. program in Educational Administration at the 
University of Alberta and prior to his retuming there to complete the 
Ph.D. program in the same Department. Included in the terms of his contract 
was the requirement that he ‘conduct a project of prime importance to the 
Commission and of interest to the Department of Educational Administration." 

We at the Commission and the Department agreed that Mr. Clarke should 
conduct a study of problems encountered by students during their attendance 
in one of Alberta's Public Colleges. It was suggested that Mr. Clarke 
simply identify problems and perhaps with the students suggest who might act 
to achieve solutions to them. He has done this and more. He has suggested 
some actions which can be undertaken to solve some of the problems identified. 

It is also reassuring to note (p. 100) that students also presented many 
favorable comments. The required action is therefore one of adjustment and 
improvement rather than a complete overhaul. 

The Commission is pleased with Mr. Clarke's work and with this report. 
We hope that all who read the report will find it interesting, and we hope 
that college personnel will check the validity of the reported complaints 
and, where these are found to be valid, will initiate actions required to 
improve the situation for students. 


H. Kolesar, Chairman, 
Alberta Colleges Commission. 


G. L. Mowat, Chairman, 
Department of Educational 
Administration, 

The University of Alberta. 
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PREFACE 


The purpose of the study reported herein was to conduct an open- 
ended survey in Public Colleges in order to identify the most common 
problems confronting students, according to the perceptions of students 
themselves. 

Problems, once identified, often tend to appear self-obvious. 
Nevertheless, whether an observer disagrees that a particular problem 
exists, if students perceive that the problem exists, then it does in 
fact exist irrespective of other types of empirical or intuitive evi- 
dence to the contrary. Or, if an observer is convinced already that 
the problem exists, confirming this from another point of view is also 
useful. 

The limitations of the sample of students interviewed are acknow- 
ledged as far as employing the data for identifying minor problems, for 
detailed analyses of differences, and for making sweeping generaliza- 
tions. However, according to the stated purpose of the study, the data 
were not intended to be used thus. 

The following document, then, attempts to identify general problems 
of Alberta college students as perceived by students. Some discussion 


of the findings and some cautiously made implications are included. 
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CONCLUSION AND RECOMMENDATIONS* 
CONCLUSION 

The major finding of this study was that students identified pre- 
cisely those problems which administrators also are most concerned with 
and are endeavouring to overcome. 

The major problems confronting students and the subsequent recommen- 
dations for action both bear a striking resemblance to much of the litera- 
ture which expounds and advocates concepts of community colleges. At 
first glance, such a finding may be disappointing. However, it provides 
a considerable degree of validity for the plans and efforts of concerned 


administrators in the community college movement of the 1970's. 


RECOMMENDAT IONS 


1. The administration of each public college in Alberta, in consul- 
tation with its Board of Governors and the Alberta Colleges Commission, 
should re-examine the philosophy and functions of colleges, reassess the 
feasibility of achieving these, and redefine--where necessary--operational 
goals of the college through adaptable policies, and short and long range 
plans. 


2. A major emphasis in examining philosophy, goals, policies, and 
the plan for implementing these should be on intimate college-community 
relations, and the suitability of courses and programs in terms of the 
needs of the community. 


3. The counselling services should endeavor to provide better informa- 
tion regarding transfer, and job opportunities for one and two-year gradu- 
ates. Counsellors should be intimately involved in the exchanges between 
the college and the community even to the extent of operating employment 
agencies. 


4. College personnel at all levels should make students more aware 
of policies, plans, and actions which exist for the benefit of individual 
students, for the college as a whole, and for the community in which the 
college is located. 


5. The Colleges and the Alberta Colleges Commission should re-examine 


the relative emphases placed on the financial support of credit programs 
and of community services programs. 


%pp. 103-4. 
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CHAPTER 1 


THE PROBLEM 


INTRODUCTION 

Recent years have witnessed a phenomenal growth in North American 
community college systems. In Alberta, grade 12 enrolments have nearly 
doubled during the last ten years. The number of high school diplomas 
issued has increased from about 7,000 to almost 20,000 (Edmonton College 
Planning Committee, 1969:22). The public college enrolment in Alberta 
nearly doubled in only three years: 2,571 in 1967-68 to 4,880 in 1970- 
dele 

Such considerable growth indicates that the community college has 
a significant, if not a major place in post-secondary education in the 
immediate and the long term future. Such a place implies that community 
colleges will need a well-defined, many faceted role based on carefully 
worked out philosophy, goal statements, and master plans. In keeping 
with the philosophy which has evolved in the Alberta system, the emphasis 
is on students, so that with proper guidance, counselling, and instruction 
they will find uitable lines of educational development which will yield 
individuals who will serve both their own and society's needs (Kolesar, 
L969 3:4)5 

The Carnegie Commission (1970:3) concluded that community colleges 
in the United States have proved their worth: there has been phenomenal 
growth; there are open-door policies, good geographic locations, low 


tuitions; colleges offer a large variety of programs; they appeal to 
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students undecided about their futures; and there is little statistical 
stratification of the enrolment by age, socio-economic background or 
race. 

It seems clear, therefore, that the philosophy of community 
colleges is student-centered. A general major goal would be serving 
the social-educational needs of students regardless of age, academic 
record, race, background, religion and so on, but with regard to their 


potentials. 


NEEDED RESEARCH 


In view of this, it is unusual that there is such a dearth of 
studies based on public college students' candid views concerning their 
problems and concerning shortcomings or failings of the college or the 
system; specifically, research is needed in the areas of programs and 
services, staffing, communications, and administration at various 
levels. 

Also there is a need to collect and analyse students' expressed 
expectations for their college system, for their respective colleges, 
and for their students' council and students" association. 

Finally, the Alberta Colleges Commission, under whose auspices this 
study was conducted, specifically requested the study in recognition 


of their own priority on students in the system. 
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PURPOSE OF THE STUDY 

The main purpose of this study was to identify the types of 
problems which students encounter in the five Alberta Public Colleges. 
Beconal ys the study solicited students’ suggestions concerning the 
solution of these problems: (1) alternative practices or situations, 


(2) means of implementing or achieving the alternatives. 


STATEMENT OF THE PROBLEM 

Students were asked to identify problems and comment on solutions 
in each of the following four categories: (1) situational problems, 
(2) college organizational problems, (3) problems related to programs 
and services, and (4) students' council organizational problems. The 
problem is expressed in more detail by the series of questions in each 


of the four categories. 


Situational Problems 

Problems facing students with respect to financing their college 
education, finding accommodation, (or commuting), adjusting generally 
to college life, and others, are referred to as situational problems. 

1. What situational problems do students perceive to exist in 
Alberta public colleges? 

2. What altemative practices or situations do students perceive 
which might alleviate these problems? 

3. Who do students think should be responsible for implementing 
these practices or situations? 

4, What means would students suggest that these persons employ 


to implement these alternative practices or situations? 
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College Organizational Problems 


Problems concerning the operation of the college: specifically, 
communication between students and college personnel, rules and regula- 
tions, student participation in policy and decision-making, entrance 
requirements for maintaining attendance, transferability, and so on, are 
classified as college operational problems. 

1. What problems do students perceive to exist conceming the opera- 
tion of their respective colleges, or the college system as a whole? 

2. What altermative practices or situations can students perceive 
to alleviate these problems? 

3. Who do students think should be responsible for implementing 
these practices or situations? 

4, What means would students suggest that these persons employ 


to implement these alternative practices or situations? 


Problems Related to Programs and Services 


Failure by the college to meet student expectations in curriculum, 
counselling, instructional skill, are classified under this heading. 

1. What problems do students perceive concerning college programs 
and services? 

2. What alternative practices or situations do students perceive 
which might alleviate these problems? 

3. Who do students think should be responsible for implementing 
these practices or situations? 

4. What means would students suggest that these persons employ in 


order to implement these alternative practices or situations? 
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Students' Council Problems 

Problems with respect to the functions or structure of the students' 
council: specifically, failure of the students" council to fulfil cer- 
tain functions; functions which the council ought to fulfil but does not 
have jurisdiction over or does not recognize; the usefulness of the 
council as a channel of communication between the student body and other 
organizations such as the college itself, and other students" councils 
or student organizations are classed as students" council problems. 

1. What problems do students perceive with respect to the functions 
and structure of the students' council? 

2. What alternative practices or situations do students perceive 
which might alleviate these problems? 

3. Who do students think should be responsible for implementing 
these practices or situations? 

4. What means would students suggest that these persons employ to 


implement these alternative practices or situations? 


Other Problems 
Since the interviews with students were "open-ended," the possi- 
bility that other problems which cannot be classified under one of the 


first four types was provided for. 
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METHODOLOGY 


In the fall of 1970, college presidents and students' council 
presidents were informed of the nature of the proposed study, 
requested to approve the study and to cooperate in its undertaking. 
Approval and willingness to assist were expressed by administrations 
and students' councils in the five operating colleges in Alberta. 

(See Appendices). 

Although the original proposal was to interview both students at 
large and students' councils, an alternative was introducted in 
January, 1971. The researcher organized a one-day seminar in Edmonton 
for one students' council representative from each college and for the 
staff members of the Alberta Colleges Commission. The purposes of the 
meeting were (1) to permit students' council executives to meet the 
Commission staff rather informally and to develop the potential 
channel of communication between students and the Commission by allow- 
ing student representatives to discover the extent to which the staff 
is approachable; (2) to permit student representatives and staff to 
discuss student problems from the point of view of student governments; 
(3) to provide an opportunity for council presidents to have a closed 
summit meeting; (4) to arrange with the researcher for advance publi- 
city of student interviews in the colleges; and, (5) to give student 
representatives a chance to learn more about the roles and functions 


of the Alberta Colleges Commission. 
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The second purpose--discussing student problems from councils' 
points of view--was intended to replace interviews at each college with 
the students' councils as a group thereby leaving more time for meeting 
with students at large. This alternative was implemented, and the 
results of the seminar are discussed in a later chapter. 

The third phase of the revised plan was visits to each of the five 
colleges. A total of fourteen days was spent interviewing approximately 
four hundred college students. 

The approach used in interviewing students was to encourage students 
(1) to talk about their college and their college life in general, 

(2) to discuss general (and if they wished--specific) problems encounter- 
ed by students, and (3) to suggest alternatives to existing situations, 
procedures, practices, and policies. Part of the rationale for this 
approach was that if students were guided to consider alternatives and 
solutions, they would tend to think more closely and more objectively 
about problems which they identified; also, new alternatives for the 
consideration of administrators would undoubtedly be welcomed. 

The decision to use an open-ended type of interview rather than 
some other data collection technique is particularly important. Since 
the study was exploratory in nature, and was not designed to permit 
complex statistical analyses nor to test a theory, a questionnaire which 
would predispose students to respond according to the writer's own per- 
ceptions of student problems was deemed entirely inappropriate. In 
fact, even with an interview which is designed to be as open-ended as 


possible, an interviewer can experience difficulty in deciding which 
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topics should be pursued further, and which should be foregone to permit 
time for the possibility of new or more significant topics appearing. 
Although the statement of the problem and the interview schedule 
(Appendix B) list a series of questions, these were not posed as such 
to the students interviewed. Rather, the questions served as a means 
for defining the problem, and as a means for recording student responses 
with a minimum of writing during interviews. 
Briefly, then, the open-ended interview technique was deemed most 
appropriate in this exploratory study. Further limitations of the 


technique are commented upon below. 


DELIMITATIONS OF THE STUDY 


S cope 


Although there are several reference groups in addition to college 
students, the study attempted to collect and consider students’ percep- 
tions of problems and of possible solutions to the problem. 

Although there are many possible classifications of students in the 
Alberta College System, the study was delimited primarily to a selected 
sample of students enrolled in one- or two-year occupational or 
vocational programs. A few university transfer students and upgrading 


students were interviewed as well. 


Rationale for selecting vocational-occupational students. 


University transfer courses are not offered in all five of the colleges; 
therefore, if this group were chosen, all colleges would not be involved. 


(On the other hand, it is conceded that a study of the problems of these 
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students compared to students in comparable programs at the univer- 
sities might be interesting). The main reason for selecting occupa- 
tional-vocational students was that they reflect more than other 

groups the major, but unique aspect of the role of the community college 
in the field of post-secondary education. Also, university transfer- 
ability and transfer students have been researched much more in the 


past than students in other programs. 


Transfer and Upgrading Students. There is no particular rationale 


for including "a few" of these. However, a slight broadening of the 
scope seemed to be a way of cross-checking the validity of problems 
identified by a single sub-group. 

It is not assumed that the findings will necessarily reflect the 
feeling of the entire population of college students. However, the 
findings may be generalizable to all one and two-year students in 
cases where a majority of the students interviewed in most of the five 


colleges- identify common problems. 
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LIMITATIONS OF THE STUDY 


The data collected comprised responses noted taken during each inter- 
viewed. The approach and the precise manner of providing verbal cues varied 
from respondent to respondent, and validation of the data collection 
technique was not possible as it would have been with structured 
questionnaires. 
On the other hand, there are advantages to interview techniques 
such as first hand evaluation of respondents' authenticity, care, and 
honesty in what is said, and such as pursuing certain sidetracks which 
are suggested by responses and which may prove valuable in the inter- 
view. In a word, the interview technique was open-ended. 
It is important to re-emphasize that respondents' perceptions 
were recorded. 
There are statistical limitations. The most that was accomplished 
in the way of sampling was that (1) time proportionate to enrolment was 
spent in each college, and somewhat proportionate numbers of students were 
interviewed; (2) students who seemed able to reflect the feelings of 
the majority were selected intuitively by the research; and, (3) in 
spite of an open-ended approach, a set of basic questions evolved and 
was asked indirectly to all respondents. 
The researcher was subject to the limitations of his own percep- 
tions, values, attitudes in assessing the sincerity, credibility, 
concern, and perceptiveness of the respondents, and in translating their 


responses into problems and solutions. 
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OBSERVATIONS OF VALIDITY 


The main factor in the validity of the study was the ability of 
the interviewer to interpret the responses and to assess their authen- 
ticity and the way in which they reflected the problems and perceptions 
of the population of students. 

Recommendations for particular replications and variations of the 
study may be made if a favorable assessment of the reliability and the 
success of the latter is made, and if a more detailed collection of 
information seems desirable. Other types of follow-up studies readily 
present themselves; for example, choosing one identified problem area 
and pursuing it further with larger samples of students in order to 


find implications of the problems and to pose possible solutions. 


DEFINITIONS 


College System 


This refers to the Provincial College System in the Province of 
Alberta as constituted by The Colleges Act (1969). 
The term "college" refers to a public college in Alberta unless 


some other designation is specifically made. 


Students' Council 


This is as defined and prescribed in the Colleges Act (1969b), 
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Chapter 14:52 (1-6). 


52. (1) The business and affairs of a students’ associa- 
tion shall be managed by a body to be known as the 
students’ council, the members of which shall be elected by 
and from the members of the students’ association as pro- 
vided in the by-laws thereof. 


(2) A students’ council may make by-laws governing 


(a) the requirements for membership in the students’ 
association, 


(6b) the qualifications for election as a member of the 
students’ council and the time and manner of con- 
ducting the elections, 


(c) the number of persons and the officers that the 
students’ council is to consist of, 


(d) the calling of meetings of the students’ association 
or students’ council and the quorum and conduct of 
business thereat, 


(e) the maintenance of the students’ association by the 
charge of membership fees, 


(f) the acquisition, management and disposition of 


property by the students’ association, and 


(g) any other matter pertaining to the management 
and affairs of the students’ association. 


(3) A students’ council is the official medium of com- 
munication between the students of a college and the college 
board and any communication from the students’ council to 
the college board shall be transmitted in writing through 
the president of the college who shall transmit it to the 
college board at the next meeting. 


(4) One or more students of a public college may petition 
the colleze board in writing through the president of the 
college who shall forthwith transmit the petition to the col- 
lege board for consideration at its next regular meeting. 


(5) Members of the students’ association representing 
at least 10 per cent of the membership of the association 
may by a petition signed by them request the students’ 
council to conduct a vote on any resolution pertaining to the 
affairs of the students’ association and thereupon the stud- 
ents’ council shall proceed to conduct the vote. 


(6) Where a vote is conducted under subsection (5) and 
the votes cast in favour of the resolution represent at least 
two-thirds of the total number of votes cast, the students’ 
council shall implement the resolution to the extent it is by 
law able to do so. 
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Vocational-Occupational Students 


These are students enrolled in one- or two-year programs leading 
to a certificate or diploma in some technical or other type of occupa- 
tion which the student may enter upon completion of the program. More 
specifically, students in the following programs in each of the five 
colleges were interviewed:* 

Grande.Prairie .College. Business Administration (one-year 
certificate), Business Administration (two-year diploma), Secretarial 
Science (one-year certificate), Secretarial Science (two-year diploma). 

Red Deer College. Business Science Certificate (one-year), 
Business Administration Diploma (two-years), Nursing (two-year diploma), 
Secretarial Science (one-year certificate), Secretarial Science (two- 
year diploma), Social Service (two-year diploma). 

Mount Royal College. Agri-Business, Architecture, Business 
Administration, Residential Child Care, Stenographers; these are all 
one-year certificate programs. 

Agri-Business, Aviation, Business Administration, Communications 
Media-Broadcasting, Communications Media-Journalism, Communications 
Media-Public Relations, Correctional Careers, Insurance, Interior Design, 
Music (for prospective music teachers), Nursing, Police Science, Public 
Administration, Recreation and Outdoor Education, Secretarial Science, 
Social Work Careers, and Urban and Regional Planning Assistants. These 


are two-year programs leading to associate diplomas. 


’The programs are taken from the 1970-71 calendars of each of the 
five colleges. (Some of the programs are university transfer programs 
but they also terminate in the granting of certificates or diplomas to 
successful students). 
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Medicine Hat College. Business Administration Certificate Progran, 
Business Administration Diploma Program, Secretarial Science Certificate 
Program, Secretarial Science Diploma. Certificate programs are one-year, 


diploma programs are two-year programs. 


Lethbridge Community College. Vocational Agriculture, Irrigation 


Technology (proposed), Secretarial Science Program (shorthand major, 
accounting major, or data processing major), Business Administration 
(finance major, marketing major, office administration major, automated 
data processing major, hotel management major, or hospitality major), 
Journalism, Radio-Television Broadcasting, Theatre Arts, Law Enforcement, 
Conservation Enforcement Officer, Renewable Resources Management, 
Community and Youth Leadership, Outdoor Education, Outdoor Recreation, 
Nursing Program (leading to Alberta R.N.), Architectural Drafting, 
Architectural Technology, Automotives, Commercial Baking (proposed), 
Commercial Cooking, Drafting Technology, Electronic Technology, Meat 
Technology, and Surveying. These are one- or two-year programs leading 


to certificates or diplomas. 


Upgrading, Continuing Education, vocational preparation, college 
preparation are some of the program names which apply to programs 
offered at all five colleges for Students with serious deficiencies in 
high school diplomas, matriculation, or prerequisites. These programs 
vary in duration from one to four semesters. Wherever possible, students 
in high school programs were counted as one- or two-year students and 
were included as an important reference group for the purposes of this 


study. 


a a 


. 199. 0 saith 
= na 7 ; ons 
7 « ote 8 Bhi souoin? Astroton hoe ae aoe ett pbite vyabababA Aaesnieot 
- WS . ; 
= ere 2 i i mA ots Ca 
J mae ona ets em shell Pre otaa09 emia sone yesan92 pst got 


, _ | sanyo woNnown ad emeyg077 wind g kb 


| ng 1 Fgh} ‘a swstuoiygh Keaokanoo¥ nual fed dbnvmdo? aabinddiss oJ 
robs bie dja0fe ) abrgor sonmine ae reer YQolastoat 


i 


oboe tS hE MbA aeanrebe Gat Sar aie song BARB 78 xo fer gutsnuooon 
bedsino tus ota nonstias atic sanito Totsong gindiaine sropam sonnntt) 
|  Potan yatie tiqecd Bi) aes jhomiga asta faion’ sate ghtakesorg Raab 
»Inamsoze tas wad th A ortasdl \guidesrbeoxe sotetveritonbes emet is aruol 
* toomoyenait assivoae® aldnwatek reg k 2X0 drome to LAT Moki nvreeried 
vnoaisne dv toobsu0 caaighbobe yogbtuO , qiifimebged «ue® bie ea Eiittiod 
pnt herd fsqwioms btoxA gis wow atts dla o3 gathest) wmarrgox® yihaxu 

« (oaaogoxa) anties taLarsemed ead dona vegoadiisyt seetASSA bore 

| Jeet etgolonityat silnots 9913 waokopios? yats iene nooo fp io? samen) 


gntbsst aMargorg Iweay-oWs to “300 nth loesut sity — “gegofondast. 


i compat 40. er isd 03 


» = 


thot hi a tank tase (aatsa cub gatvalsno3 ' witha 
i, Nar 
emir yotg ks xtoan Hatha “roammanrn fos. se -nokexeG0g 
Ab 7 a y - 


eS ; f 
nt sbtonmtai aunts. a date, etnebit rok gat a, 9,13 its 
errs ; 


ne 
f ,bam ba ? 
a +t ‘ 


iv : iw pp 
[e on 3s mos? fo k pA 
ww) eee = he 
: y iD» 7 ¥ 
P 


o%, 


| | uglteinee me, portal ae 


o: ny ‘a ce 


ANTICIPATED USES OF THE RESEARCH FINDINGS 


The approach used in this study was not particularly rigorous. 
However, within the scope and limitations delineated, the findings 
may contribute to developing a body of knowledge, which at present 
is nearly non-existent, concerning various types of problems and 
needs of college students. 

Further, if this study is replicated in subsequent years,* it 
will be possible to assess the reliability of the technique. If a 
degree of reliability is established, the technique could be applied 
in variations of the study where other sub-groups of the student body 
would be surveyed. 

The immediate outcome of the research will be a report of the 
findings, conclusions, and implications. This report should be use- 
ful to the various planning agencies of the Colleges Commission and 
of the individual colleges. Planning and coordinating bodies in the 
divisions and commissions of the Department of Education may benefit 
directly or indirectly from the findings, or from future research 
which is suggested by the present study. Guidance departments in 
colleges, high schools, and universities should find the report use- 
ful in counselling students regarding post-secondary education. 


The proposed study may serve as a basis for future research: 


*There is approximately 66.67% turnover of students per year in 
two-year programs at Alberta community colleges according to the 
Colleges Commission estimates, 19/70. 
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certain kinds of replication or variation will be indicated, and/or 
various kinds of pitfalls to avoid in future studies will be identified 
or implied. There are always straightforward kinds of replications 
which might be made of a study; however, useful variations of technique, 
reference subgroups, purpose (for example, emphasizing problem solution 
rather than problem identification), and so on, might: be indicated by 
this first study. 

Reports on the research will be made widely available as soon 
as it is accepted by the Colleges Commission. Students, faculty mem- 
bers, college administrators, and Alberta Colleges Commission members 
will be provided with copies. Other individuals or groups will have 
access upon request. 

Finally, that there are very few studies of college students other 
than demographic ones was expressed on page 2. The proposed study should 


contribute to this limited body of knowledge. 
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CHAPTER 2 


STUDENT INTERVIEWS AND THE SAMPLE 


NATURE OF THE INTERVIEWS 
Schedule 

Once the various interested groups and individuals had approved 
the study in principle, the research proposal was prepared, and the 
seminar for student council presidents had been conducted, the 


following interview schedule was adopted: 


Grande Prairie - February 22, 23 and 24 


Medicine Hat March 1 and 2 
Lethbridge _ March 3. 4 and 5 


March=8 to 1) 


Mount Royal 


Red Deer* - March 23 and 24 


Recruitment of Respondents 


The researcher approached students--for the most part unintroduced-- 
in the coffee shops, lounges, hallways, study rooms, and libraries. 
Although students’ councils had undertaken various types of advance 
publicity regarding a visitation by a representative from the Alberta 
Colleges Commission, only three or four students in the entire system 
were aware of the purpose of the interviews. Also, very few students 


had ever heard of the Colleges Commission, and none fully understood 


*The Red Deer visit was originally scheduled for March 16 and 17, 
but it had to be postponed for one week. 
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what the Commission is and what its functions are. This substantiates 
at least two conditions which were expected to exist: (1) the Colleges 
Commission staff is correct when they suggest that better communication 
could exist between the Commission and college students; and, (2) com- 
munications between students' councils and students’ associations are 
not effective. Most students interviewed had not seen advance publicity 
in the local press, in the student paper, or as provided in posters 

and notices by the students' council executives. 

Thus, before every interview the researcher had to explain rather 
quickly what the Colleges Commission was, and precisely the nature of 
the proposed interview. The latter explanation required particular 
care in order to avoid biasing the direction of students" responses. 
Nevertheless, not one student who was asked to participate in an inter- 
view refused flatly. Occasionally, students were just leaving to attend 
classes; however, they expressed their willingness to be interviewed had 
they been free. Further, students talked very freely about any of a 
wide variety of topics. When reassured that the information would not 
be used against them or others, the usual response was that they did 
not care who knew what they said because their comments--sometimes 
critical--had in most cases already been made to instructors or adminis- 
trators. This supported the frequent comment that faculty-student 
relations were excellent, and that the classroom climate was conducive 
to candid discussion. 

During group sessions, extreme care was required to note only those 


comments on which there seemed to be consensus. Even so, the amount of 
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information which could be accepted from a group with a given number 
of members was somewhat less than that which would have been gathered 


had the same number of respondents been interviewed individually. 


Rapport 

To a degree, the success of the survey and the usefulness of the 
data which were collected depended upon the willingness of students to 
be interviewed and upon their motivation to discuss problems frankly. 
In turn, willingness and motivation were functions of the creditability 
of the researcher's approach to recruiting respondents and initiating 
interviews. Since no Senn in any college refused to be interviewed, 
and since all interviews lasted from 25 minutes to one hour and fifteen 
minutes (the average lasting approximately 40 minutes), both recruitment 
and the interview technique seemed to have been successful. Moreover, 
students seemed impressed with the straightforwardness of the Colleges 
Commission's motives for instituting the study. The length of the 
interviews permitted students time to sort out their thoughts concerning 
problems, and to talk about many topics--many of which were indirectly 
related to general areas of concern to students. Also, the researcher 
had time to assess responses and to choose the topics which might most 
fruitfully be pursued further. 

Some details concerning the interviews in each college are presented 


in the following section. 


ae 
Np dinate bade 


a yal NA i or 
“od efhinGvas Yo changhtt itv) aif cogu babimgab bavsobtos sey oki ntet 
yi abt Se minh 69 knee tons ay Kins basen 98 
gitltdestbers art to snoiveni® easy motsavitor brs wesGurtiity vmod of 
rbieddel bos eiebrcyann’ gabbnininns of Uswosggn’ a! edaasoest oi tb 
(beveiviesat sd 93 beauter east fos gas at ditebute of wont ewpiviezal 
yee22i2 bre «oil ado 0: sistas #8 mond bataat seclincasat Ifa saints byes 
Jnemdinises dtod (eet On qlstinm xorg gakivesl! ogeysve ond), eeduatn 
\tevoavoM . fwikdnaaade ead vied! 09 boas ep baste weivistat sift bos 
augellay. erly Re avanbsswrolsdyherse ade deity bovesxgit batiose amnobuse 
| ody 26 Hignel adt dba ota Qatdesivent 10% wpVisow 4'potaetnmed 
yrlmtsstos asia 34a aude 808 dd Sul wanebure bods io0q aastvraint 
yttoes tbat x9 atilW To gama —ankqud ans Suods JtB2 of bigs ume dora 
reiloteseor, dt (eth \édablnide 02 itotin ¥o ensie Lexoney 0 boaelor 
sg Si te la Set os Nm sae Sans a8 
Se RP, sar Oem Ei aveckens ied 

sine peg a wits b amd 
7 ee ied fiers 0 ae - ~ bcbd Gea» nt 


Setar sean oy wid 


oe 


o- 
wal: 


a, a ey) Me 


is it 


Ze 


THE SAMPLE 


Grande Prairie 

As shown in Table 1, most of the interviews in this college were 
conducted with individuals. Although the facilities are overflowing, 
the small enrolment at the college meant the hallways, library, coffee 
room, and study areas were uncluttered as compared to the larger 
campuses. Consequently, the situation at Grande Prairie was better 
for soliciting individual student interviews than at the other four 
colleges. 

Of the thirty-two students surveyed, twenty-one were interviewed 
one at a time. The hospitality and helpfulness of Walter Borlé, 


President Dr. Anderson, and Mr. Leo Dawson are acknowledged with thanks. 


Table 1 


Number of Respondents and Sizes of Groups 
Interviewed in Grande Prairie College 


Group Size Number of Number of Persons 
Interviews Interviewed 
Individuals Dat a1 
2 to 4 persons s i i 
5 to 10 persons 0 0 
a to am lop a= a) 0 


Totals 24 32 
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Table 2 shows the absolute and percentage distribution of the 32 
students in four programs at Grande Prairie College. In all, 11.5 


percent of the full time enrolment was surveyed. 


Table 2 


Description by Program 
of Grande Prairie Respondents* 


___Sample Size Manpower += T0t@l = Percent 


Enrol. ~ Size of 
Program Year Male Female Total Supported FTEX* Sample 
University 
Transfer i 6 3 9 0 118 7.6 
Business 
Administration Hi 5 0 5 it sit Lest 
Business 
Administration 2 2 2 4 6) 5 80.0 
Secretarial 
Science 1 @) 3 3 0 44 6.8 
Secretarial 
Science 2 0 3 3 il 3 100.0 
Continuing Ed/ 
Voc Prep all 7 1 8 7 76 Os 
ALL all 20 Le 32 Qxxx 278 ii. 5 


*Students in the listed programs are supported by Provincial 
grants through the Alberta Colleges Commission (or by Canada Manpower 
in some instances). 


**kSource: "Operations Data," (February, 1971), supplied to the 
Colleges Commission by the Grande Prairie College. 


*kkTotal number of Manpower supported students is 98; the 9 students 
interviewed comprise a 9.2 per cent sample of Manpower supported 
students. 
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Medicine Hat 

Table 3 reveals that in Medicine Hat, as in Grande Prairie, most 
students were interviewed on an individual basis. One of the small 
groups comprised several music students who discussed a problem 
peculiar to them. This as well as discussions with other special 


groups will be reported in a later chapter. 


Table 3 


Number of Respondents and Sizes of Groups 
Interviewed in Medicine Hat College 


; Number of Number of Persons 
Group Size , ; 
Interviews Interviewed 

Individuals L5 15 
2 to 4 persons i i 
5 to 10 persons ) 10 
11 or more 1 27 
TOTAL ibs) 54 


The one large group was made up of twenty-seven Manpower supported 


adult students taking upgrading programs. 


The assistance of the students' council President, Ernie Koz, 
and that of Dr. M. Tagg, vice-president of the college, is acknowledged 


with thanks. 
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Table 4 shows the absolute and percentage distribution of the 54 


surveyed students in eight college programs. 


of the full time student enrolment was interviewed. 


Program Year 
University 

Transfer 1 
Business 
Administration 1 
Business 

Administration 2 
Secretarial 

Science 1 
Secretarial 

Science 2 
Nursing A 
Music*** all 
High School/ 

College Prep all 

/NIGAL: ZuILIL 


Table 4 


Description by Program 


Sample Size 
Total Supported 


Male 


Female 


Ea 


22 


28 


54 


of Medicine Hat Respondents* 


Manpower 


28 


28 


motel 
Enrol. 
FIE** 


Mays) 


320 


Over all, o.o percent 


Percent 
Size of 
Sample 


100.0 


*Students in listed programs are supported by Provincial grants 
through the Alberta Colleges Commission (or by Canada Manpower in some 


instances). 


**kSource: "Operations Data," (February, 1971), supplied by the 


college. 


kkkAlthough five music students were present during the interview, 


only one was in a grant supported progran. 
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Lethbridge 


As shown in Table 5, only one student was interviewed individually 
in this college, whereas the remainder was surveyed in groups of eleven 
or more students. Consequently, not only is the cooperation extended by 
Skip DeCoste and Lorme Begin of the students" council acknowledged, but 
also thanks are extended in particular to the many faculty members who 
relinquished class time during which students were interviewed: 

Patt Webb, Bob Hamilton, Ben Brooks, Al Hunt, Jack Pettinger, and 


Mr. V. Olsen. 


Wel) Iles 5) 


Number of Respondents and Sizes of Groups 
Interviewed in Lethbridge Community College 


? Number of Number of Persons 
Group Size ; 
Interviews Interviewed 
Individuals L il 
2 to 4 persons 1 4 
5 to 10 persons dL. ji 
11 or more 6 146 
TOTAL 9 158 


Table 6 presents the distribution of the 158 surveyed students in 
six programs at Lethbridge. In total, 16.6 percent of the full time 


enrolment was interviewed. 
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Table 6 


Description by Program 
of Lethbridge Respondents* 


Total: Percent 


Sample Size Manpower menor oi smlck 
KKK : 

Program Year Male Female Total Supported FTE K* eens 
Agriculture el il 20 0 20 0 23 87.0 
Business Ed. all mixed 18 0 248 1s3 
Nursing all 0 4l 41 0 96 Lp ey / 
Tech-Voc. all mixed 31 12 ah 40.3 
Liberal Ed. aie mixed 44 0 440 10.0 
Continuing Ed. all mixed 4 0 100 4.0 

ALL aul 158 12 984 seat b 

Manpower students interviewed ee 

Total number of M.P. Students 100 

% Size of sample 12207 


*Students in listed programs are grant supported or Canada Manpower 
supported. 


**Source: "Schedule of Unit Costs,'' submitted with 1970/71 budget: 
Full time equivalents. 


kkkBecause the source here is different from that in Tables 2, 4, 8, 
and 10, divisions of instruction rather than individual programs are 
listed in this column. The figures in the colum "Sample Size" were 
adapted from the following breakdown of the sample: 


Program (Year) Male Mixed Female Total Manpower 
College Preparation (all) 4 4 0 
Bus. Outdoor Rec. Adm. (all) 18 18 0 
Rec., P.H., Conserv. (all) 18 1 19 0 
Communication Arts fe i 25 aD 0 
Agriculture (all) 20 20 0 
Cooking ti 24 24 12 
Archit, drartinre Call) 7, i 0 
Nursing uy nF 40 4l 0) 


TOTALS 28 89 41 158 
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Mount Royal 


Most of the students interviewed in Calgary were consulted individual- 
ly or in very small groups (Table 7). Because of the size of the college 
and the consequent difficulty in locating some students from most of the 
large number of one- and two-year programs, it was necessary to solicit 
help from faculty members. With few exceptions, faculty members were 
extremely cooperative in making class time available for student 
interviews. The assistance of the following is gratefully acknow- 
ledged: Mr. Ron Ellerman and other student volunteer workers in the 
student self-help organization, Kelly 21; students' council president, 
Dale Mitchells Mrs J. S. Bach, Mr. Ken Hollineton; Mr. Dennis Averit, 

Mr. Morrill, Mrs. Gingrich, and Mr. May of the faculty; Mr. Gary Dean, 


college vice-president; and others. 


Table 7 


Number of Respondents and Sizes of Groups 
Interviewed at Mount Royal College 


. Number of Number of Persons 
Group Size ‘ : 
Interviews Interviewed 

Individuals 6 6 
2 to 4 persons 6 ius) 
5 to 10 persons 3 24 
ll or more S 45 
TOTALS 18 94 


According to Table 8, students from 17 of 30 grant supported programs, 


as well as from two other programs, were interviewed: 84 students in all, 
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Table 8 


Description by Program of Mount Royal Respondents* 


; Total Percent 
Sample Size Manpower in eer Son 
Program Year Male Female Total Supported FIEX* Sate 
Univer. Transfer 1 S 5 14 0 495 Ke 
Univer. Transfer 2 2 1 3 0 26 hig Rane 
Bus. Admin. 1 3 1 4 0 Ua 5.0 
Bus. Admin. 2 0 0 0 0 35 020 
Sec. Science z 0 18 18 0 68 ZG ie 
Sec. Science 2 0 0 0 0 4 0.0 
Agri-Business all 0 0 0 0 i 0.0 
Journalism all 0 1 a 0 24 oe 
Public Relations all 0 0 0 0 9 0.0 
Radio, TV Arts abl ie 0 i 0 28 336 
Correct. Careers all 0 0 0 0 32 0.0 
Nursing al 0 0 0 0 83 0.0 
Res. Child Care all 0 0 0 0 28 0.0 
Interior Design all 0 1 i 0 130 0.8 
Aviation all il 0 1 0 36 ZG 
High School all 1 1 4 2 5 40.0 
Police Science all 16 0 16 0 18 88.9 
Pie Eset OCaetd. aed 1 2 a 0 167 Laid 
Real Estate Apprslall 0 0 0 0 al 0.0 
Urban planning all 0 il if 0 6 Lon 7 
Applied Soe. Sc. eal! 0 0 0 0 81 0.0 
Arts-Sc.Upgrad...al 1 3 0 3 0 38 f29 
Engineering all 0 0 0 0 15 O50 
Petk Land Manage all 0 0 0 0 ie) 0.0 
Day Care all 0 iL iL 0 i7 aoe 
Social Work ail. 0 3 3 0 45 657 
Computer Science all 0 hi ih 0 18 610 
Optometry all 0 0 0 0 a 0.0 
Architecture all 0 0 0 0 zZ O20 
Upgrading all 7 4 Aes 0 254 4.3 
Music*** —awe uf 2 3 0 Sas aS 
Day Parole*** --- i 0 20 0 --- --- 
(ALL Surveyed) (52) (42) (94) (2) nae 
ALL Surveyed & 
Supported*** 44 40 84 2 1790 el 
Manpower students interviewed 24 
Total number of M.P. students 38 
% size of this sample ener 
*Grant or Manpower supported. *kSource: "Operations Data," op. cit. 


**kkSupport other than Grant or Manpower. 
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or, 4.7 percent of all full time students in grant supported programs. 
As was the case with music students in Medicine Hat, certain 

special groups in Calgary discussed problems peculiar to their group. 

"Special group problems" will be discussed separately in a later 


chapter. 


Red Deer 
All interviews in Red Deer College were conducted in groups of 10 


or fewer students as is indicated by Table 9. 


Table 9 


Number of Respondents and Sizes of Groups 
Interviewed in Red Deer College 


: Number of Number of Persons 
Group Size : ‘ 
Interviews Interviewed 
Individuals 0 0 
2 to 4 persons 8 25 
5 to 10 persons iE 5 
11 or more 0 0 
TOTAL 9 30 


In Red Deer, 30 of 740 full time students (4.1 percent) were 
interviewed. Table 10 indicates that these represented five of the 


seven basic programs offered at the college. 
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Table 10 


Description by Program 
of Red Deer Respondents* 


Total Percent 


Sample Size Manpower Fn PEAeY OReSI ee 
Program Year Male Female Total Supported FTE ** eeanie 
University 
Transfer all 6 2 8 0 530 ops) 

Bus. Admin. all 0 0 0 0 yi 0.0 
Sec. Science all 0 3 3 0 30 ORe 
Nursing all 0 5 5) 0 41 Le 
Social Services all 1 2 3 0 28 On, 
Arts-Sc Diploma all 0 0 0 0 9 0.0 
Adult Upgrading all ibih 0 11 10 45 24.4 

ALL 18 12 30 10 740 aoL 

Manpower students interviewed 10 

Total number of M.P. Students 60 

% of size of this sample Lon77 


*Students in grant or Manpower supported programs. 
**kFull time students. 


The assistance of Gregg Morrison and John Cuthbertson of the 
students’ council, and of Dr. Merv Eastman, college vice-president, is 


acknowledged with thanks. 
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SUMMARY 


Forty-three of the 79 interviews were conducted with individual 
students in the five colleges in the system; see Table ll. Or, 43 of 
the 381 surveyed students were interviewed individually. Twenty-seven 
interviews of 79 were conducted in groups of ten or fewer students, 
and the remaining students were interviewed in 11 groups each com- 


prising eleven or more students. 


Table 11 


Sizes of Student Groups Interviewed 
in the Alberta College System 


; Number of Groups Number of Persons 
Group Size 5 ‘ 
Interviewed Interviewed 

Individuals 43 43 
2 to 4 persons 19 61 
5 to 10 persons 7. 46 
11 or more 10 216 
TOTAL 79 368 


SOULCE ts lab ese li 3, mon) e/a. 


As was shown in [ables 1,°3, 5, /, and 9, the distribution of 
groups sizes varied widely from college to college. There were two 


main reasons for this. First, in Lethbridge, typical contact locations 
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were exceedingly noisy and crowded. This made it very difficult to 
interview students, and nearly impossible to identify groups which 
were at once small, secluded, and made up only of college 
students.* Secondly, those students approached at random in some of 
the colleges turned out by chance to represent a cross-section of the 
groups which the researcher intended to sample. In other colleges, 
students in particular programs had to be deliberately located in 
order to round out the sample. In such cases, a student council or 
faculty member, or an administrator was requested to arrange an intro- 
duction to a class of appropriate students. This type of cooperation 
was particularly appreciated. 


This chapter has provided a rather detailed description of the 


students who were interviewed and of how they were interviewed. 


*The University of Lethbridge was sharing facilities with 
Lethbridge Community College when this study was conducted. 
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CHAPTER 3 


ANALYSIS OF THE DATA 


INTRODUCTION 


The preceeding chapters described the nature of the information 
which was collected, the methodology for gathering the data, and the 
sample of students whose perceptions were polled in order to discover 
the problems which exist in community colleges in Alberta. 

This chapter describes how the data were analysed, and then 
examines the problems (and some possible solutions) which were 
identified by students in each of the five colleges individually, 


and in the entire Alberta system of community colleges at once. 


METHODOLOGY 


Preliminary Stages 


The ninety or so interview sheets which were filled with notes 
during the seventy-nine interviews were read several times and con- 
sidered in the context of student problems discussed on pages 3 - 5, 
above. In attempting to re-classify the comments noted on the sum- 
mary sheets, the researcher found that it was difficult to devise a 


technique for compiling and summarizing the data clearly. Eventually 
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a modified classification system evolved and was used to compile the 
raw data. Tables 12 to 16 in this chapter classify the problems 


identified during student interviews according to this system. 


inal States of the Analysis 


When the raw data had been satisfactorily recompiled and classi- 
fied, those problems which were identified by comparatively large 
numbers of students were stated in a less abbreviated form and discuss- 
ed in terms of student-proposed solution to the problems. 

Major problem types and noteworthy proposals for solution are 
considered for each college individually, and then for the entire 


system as given in Table 17 of this chapter. 


The System for Classifying Problems Identified 
During Student Interviews 


The following typology is used in Table 12 to 16, and is paralleled 
in the summary in Table 17. It also provides the basic format for the 


textual discussion and analysis of the data in this chapter. 
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TYPES OF PROBLEMS 


SITUATIONAL PROBLEMS 
A. Manpower 


B. Other 


ORGANIZATIONAL PROBLEMS 

A. Philosophy 

B. Policy and Internal Relations 

C. Counselling 

D. Planning, and Public Relations in the Community 


E. Educational Facilities 


PROGRAM PROBLEMS 
A. Continuity, Content, and Program Planning 


B. Problems in Specific Programs or Courses 


STUDENTS' COUNCIL PROBLEMS 

A. Lobby 

B. Activities: Planning and Student Participation 
C. Continuity 


D. Financial Management 
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A SYSTEMATIZED PRESENTATION OF THE DATA COLLECTED 
DURING STUDENT INTERVIEWS 


Tables 12 to 16 inclusive contain most of the data used to compile 


this research report. 


The rows of each table follow the classification 


system above, and the four columns in every table use these headings: 


Classification System Identified Descriptions Suggested 
Descriptors & Numbers Problems Of Respondents Solutions 
| 2 3 4 


Abbreviations are used in column 3 to indicate the programs in 


which respondents were enrolled. For example (5-BsAdm) indicates 


that the problem stated in column 2 was identified by five Business 


Administration students. Although most of the abbreviations are clear, 


the following key is provided for many of the programs: 


CntEd 
U sis 
VcePrp 
Cons 
Mixed 
SecSci 
Mobs 
Rec 
i ar 3 
IntDes 
ChCar 
eAe 
SocSer 
Kelly 


continuing education 

university transfer 

vocational preparatory program 

conservation enforcement 

several unspecified programs 

secretarial science 

Canada Manpower supported programs 

recreation administration 

physical education 

interior design 

child-care program 

programs sponsored by Department of Indian Affairs 
social services program 

a variety of programs in which students from the 
student self-help association at Mount Royal 
were enrolled; the organization is named 

ey Lis 


(The text resumes on page 59.) 
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Problems Identified In 
GRANDE PRAIRIE 


I. SITUATIONAL PROBLEMS 


A. MANPOWER 


1. 


- There is no provision on 


.. Manpower students with 


Manpower assistance should (1-BsAdm) 
be available for new high 


school graduates. 


The criteria for determining (4-BsAdm) 
who gets how much support (2-CntEd) 
for how long and for what 
programs all seem unclear. 


(1-UpGr) 
timetables for Manpower 

students to participate in 
extracurricular activities. 


(1-VcPrp) 
families often cannot afford (1-UpGr) 
to move to the city. 


B. OTHER 
1. General financial problems (5-BsAdm) 
of students. 
2. There are cliques of (1-SecSci) 
students by program. 
II. ORGANIZATIONAL PROBLEMS 
A. PHILOSOPHY 
1. The college is trying to (1-U.T.) 
become too big too fast. 
2. The present system of (4-U.T.) 


colleges and universities 
should be replaced by a 
system of FREE UNIVERSITIES 


B. POLICY AND INTERNAL RELATIONS 


i 


2. 


The advanced standing policy (1-SecSci) 
seems arbitrary. 


There is poor publicity of 
the offerings and services 
provided by the college. 


(2-U.T.) 


Students could demonstrate to the Depart- 
ment of Manpower that this group has as 
much financial need as any other group. 


Criteria should be uniform, equitable, 
better advertised, and they should account 
for marital status, number of dependents, 
non-support between semesters and during 
the summer. 


Better scheduling could readily alleviate 
this because Manpower students do have time 
available during their day. 


All students must learn to live with this 
problen. 


There would be open-door registration and 
students would study what they wanted how 
they wanted. When ready each would devise 
an examination and take it. It is fine 
for the establishment to promise reform 
and to plan for better things. However, 
planners are too worried about past history, 
and change never occurs. People must be 
prepared to go now and to establish free 
universities in small groups. (See 
publications: 56 Espanade St. E., Ste 30, 
Toronto 215). 


The administration should advertise more 
outside the province. The Caravan is not 
seen by enough potential students. 


There should be more publicity in the 
media, through counsellors in high schools. 
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Table 12 (Continued) 


II, ORGANIZATIONAL PROBLEMS (CONTINUED) : 


B. POLICY AND INTERNAL RELATIONS (Continued) 


3. Student-faculty relations (1-U.T. ) 
are poor. 


C. COUNSELLING 
1. The counselling service is (2-U.T.) 
not able to provide enough (2-BsAdm) 


good information. 


2. Instructors are not involved (1-UpGr) 
in counselling. 


D. PLANNING AND PUBLIC RELATIONS IN THE COMMUNITY 
1. There are very few jobs for (4-BsAdm- 


graduates of one-and two- 2nd Year) 
year programs. (3-SecSci) 


E. FACILITIES 


le Poorslibrarys ractititiies. (2-U.T.) 


III. PROGRAM 
A. CONTINUITY, CONTENT, PROGRAM PLANNING 


1. Second year does not add a (4-SecSci) 
significant increment to 
the first year. 


2. The courses in a program are (3-SecSci) 
not schedulegevenly through 
the week. 


3. Programs are too narrow, (4-BsAdm) 
lack options. 
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The faculty should become more involved 
in extra-curricular activities and should 
become less formal and less impersonal. 


Counsellors need to research exact 
requirements for programs not only at 
Grande Prairie but at other institutions. 


Instructors ought to become involved 
because they are more conversant with 
exact details of courses and programs. 


The administration should become involved 
in job placement for graduates. 


The administration should work with and 

in the community in order to: 
--plan courses on basis of requirements. 
—-prepare students for adult roles 
--simulate on-the-job challenge 


Programs should be planned also with more 
internal consistency; there is often a 
lack of sequence from year to year, and 
much duplication 


There should be more on-the-job training 
and work experience. 


If the same course must be repeated then 
it should be deeper, and broader than it 
was the first year. 


There should be much more on-the-job train- 
ing the second year. 


There should be multiple routes for 
different specializations: e.g. in 
Business--finance, personnel. 
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GOR 


WE 


PROGRAMS (CONTINUED) : 


B. 


PROBLEMS IN SPECIFIC PROGRAMS OR COURSES 


1. Data processing courses (4-BsAdm- 
2nd Year) 


STUDENTS' COUNCIL PROBLEMS 


A. 


LOBBY 
4. The council does not back (1-SecSci) The council should determine what are 
students. major issues of the student body, and 
then take a stand on behalf of the 
students. 


ACTIVITIES: PLANNING AND STUDENT PARTICIPATION 


1. Poor communications between (1-BsAdm) 
council and students. (1-VocPrep) 
(1-U.T.) 


Council should publish minutes of council 
meetings. 


More posters and general meetings should 
be used. 


2. Poor planning and organiza- (1-MP) Council should consider age, timetables, 
tion of activities. (3-U.T.) financial status, place of residence of 
(4-SecSci) students in planning of activities. 


Administration should push, and provide 
funds for additional extra-curricular 
activities. 


Council should broaden scope and hence 
participation of activities--during 
elections and orientation week. 


Council must provide funds for orientation 
and for activities related to various 
academic programs because these will foster 
the usual types of activities also. 


(2-BsAdm) Students activities should be articulated 
(1-ContEd) better with those of the city. 


Activities should be closely tied with 
attempts to build morale and identification 
of students with the college. 


Use ulterior methods to get students to feel 
they are a group--famous speakers, e.g. 

Once the feeling of unity exists exploit it 
by following the activity with normal college 
activities such as dances. 


Continued ... 
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Table 12 (Contined) 


IV. STUDENTS' COUNCIL (CONTINUED): 


B. ACTIVITIES (Continued) 


3. Poor planning and organization 
of activities -- continued: 


C. CONTINUITY 


1. Poor continuity in council (3-ContEd) 
from year to year. 


D. FINANCIAL MANAGEMENT 


1. Use of fees. (2-ContEd) 
(2-SecSci) 
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Council needs to develop a philosophy: 
--define goals 
~-be straightforward 
--implement as well as plan 
--improve communication 
--strive for good leadership 


There could be compulsory encounter groups 
in regularly scheduled classes where each 
group includes at least one council member, 
one instructor and one administrator-- 
each as equal participants. Leaders would 
be trained by professionals during orien- 
tation week. 


Executives might be elected in the spring 
from next year's second year students, 

and the balance elected the following fall 
from new first year students. 


There should be compulsory fees only for 
full time students or those who can get all 
the benefits which full time students 
typically could get. 


There should be better control of council 
spending; students at large should have 
more direct voice in spending. 
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Table 13 


Problems Identified In 


MEDICINE HAT 


I. SITUATIONAL PROBLEMS 


A. 


B. 


MANPOWER 


1. Support period too short. 27] 
Level of support is too low 
for married persons. 
There is no sick leave. 
Support not continuous. 
No free-time priveleges. 
2. Segregation of Manpower 


students. C27 


OTHER 


1. Foreign students discriminated 
against. 

2. The city does not accept 
students other than as high 
school students. 3- 

3. Finance for university students. (1l- 

l- 
‘l= 


@7 


4. High school students push drugs. ( 
5. Awards are scare and hard to ( 
collect if from the College. 


II. ORGANIZATIONAL PROBLEMS 


A. 


PHILOSOPHY 


l. The college needs to be involved 
in community services. 


2. College exists for the benefit 
of administrators and faculty. 

3. Teachers should be more con- 
cerned over the drop-out rate, 

4, Faculty are not aware of the 
philosophy and goals of a 
community college. 


5. The college is academically 
oriented. 


—M.P.) 


UpGr) 


-UpGr) 


. 
. 
. 


BRAY 
NNN Ne, 


. 
. 
. 
. 


oe ee 


(5-Mus) 


(5-BusAdm) 
(1-U.T.) 


(1-UpGrd) 


(1-BusAdm) 


(5-BusAdm) 


4] 


Support should last two years or longer 
for programs longer than one year. 


There should be $4000 per annum support 
for married students. 


Support should be continuous all year, 
or at least all semester. 


Students need on-campus freedom during 
spare periods. 


Better information to citizens as to 
what the college is and thus what 
students ‘are like should be available. 


Cooperation with media by students' 
council and administration is needed. 
There should be more adult forums and 
community service programs. Students 
should become involved in community 
activities. 


Medicine Hat should offer second year 
university. 


The administrators and faculty 
members should drop titles, and 
should be less formal. There 
should be more mixing of students 
with administrators and faculty. 
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Table 13 (Continued) 


II. ORGANIZATIONAL PROBLEMS (CONTINUED) 


B. 


C. 


POLICY AND INTERNAL RELATIONS 
1. There is little distinction 
between terminal and transfer 
courses. (5 - BsAdm) 
2. College is run like a high (1-UpGrd) 
school. (1-U.T.) 
3. Gym controlled by P.E. (2 = Weta) 
4, Administration requires 
minimum grade level to parti- (l=UET...) 
cipate in college activities. (1-UpGrd) 
5. Too many American Administra- (1-U.T.) 
tors and faculty. (1-UpGrd) 
6. Faculty-Administration (1-U.T.) 
relations are strained. (5-Mus ) 
7. Poor staff continuity year to 
year. (6 - BsAdm) 
g. Administration-Student Relations (8-UT) (1-Nur) 
a) Poor student-administration (5-Mus) 
communications. (1-BsAdm) 
b) Students do not take 
advantage of opportunities (1-SecSci) 
for participation in governance. 
9. Student-Faculty Relations 
a) Students fail to provide (1-UpGr) 
feedback to instructors, 
b) Students treated as in high (1-BusAdm) 
school, (1-SecSci) 
c) Poor relations. (1-UT;1-Nur) 
d)' Instructors allow personal 
feelings to influence marking, (1-U.T.) 
etc. in courses. (1-Bs. Adm) 
e) Faculty too impersonal. (1-BsAdm) 
10. There is high rate of staff eee (1-U.T.) 
COUNSELLING 
1. Counselling services are unable 
to provide correct specific (6-Bs Adm) 
information on programs at (8-U.T.) 
college, in other colleges and (1-UpGr) 
institutions (eg. universities). (5-Mus) 
2. Counsellors are difficult to 
get to see. (1-Nur) 

3. They are academically oriented (5-BsAdm) 
4. Mislead re job availabilities (5-BsAdm) 
and transferability possi- (5-Mus ) 
bilities. (1-U.T.) 

5. Teachers should be involved, (1-SecSci) 
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Better communications between students 
and administration are needed; more 
out-of-town students are needed. 


Some Americans are needed for balance, 
and for a well-rounded program. There 
should be a maximum allowable percentage 
of Americans and restrictions on the 
number of Americans in key positions. 


The administrative power structure is 
too top-heavy. 


Faculty need better pay, better contracts, 
no fear of reprisals, and more involve- 
ment of staff in policy formation. 


There should be more students on 
committees; GAC is no good. 


Administration should consult students 
more. 


Administration has too much power. It 
should be less formal, use less jargon. 


There is a need for a handbook for 
students, class lists. 


Administration is hidden; administrators 
should attend student functions and 
should be more approachable. 


There should be better communications 
and encouragement for same. 


Faculty should be more aggressive in 
establishing better student-faculty 
relations because certain students are 
shy or misinformed of faculty's 
approachability. It is not enough to 
be available. Faculty should be more 
informal. 


Second year students are used as 
consultants during registration. 


It should be compulscry to see 
counsellors who should be better 
informed. 


There should be more research time 
provided to counsellors. 
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Table 13 (Continued) 


IT. ORGANIZATIONAL PROBLEMS (CONTINUED) 


D. PLANNING AND PUBLIC RELATIONS IN THE COMMUNITY 


1. Two year program may not be 
accepted as equal to three or 
four year when latter exist 
as fully parallel. 

2. Two year diploma not. recognized 
nor appreciated by potential 
employers, nor by the 
community. 


E. FACILITIES 


1. New buildings will not solve 
all problems. 

2. Library is inadequate especially 
during essay assignments 
(single copies). 

3. Inadequate library facilities. 


III. PROGRAM PROBLEMS 


A. CONTINUITY, CONTENT, PLANNING 


1. Poorly planned program, 

2. Upgrading is poor. 

3. More on-the-job training needed 
4. Course too low level. 


(1-Nur) 


(1-UT;1-UpGr; 
6-BsAdm; 1Mus) 


(5-Mus ) 


Ci-UsT.)) 


(1-U.T.) 
(1-UpGr) 


(5-BsAdm) 
(27-UpGr) 
(1-SecSci) 
(1-SecSci) 


MEDICINE HAT 43 


Better planned, more practical programs 
would help to improve the second year 
image. 


Administration should upgrade the 
standards, 


A better selling job to the community 
is required. 


Better gearing of course to requirements 
of employers is crucial. 


Need browsing priveleges and better 
indexing. 


More multiple copies are required 


Instructors should have more say in 
the buying of books. 


Courses should be less repetitive; 

finance is too deep. There is poor 

sequence during the year, and from the 

first to the second year (cycled). There 
could be a three year program. There shoula 
be broader choice of routes (speciali- 
zation). (Second year does not add 
anything). 


Correspondence courses should be 
replaced by actual instruction. 


There is a need for an advanced route. 
Students should take the initiative. 


More local history, lore and facilities 
should be used in the development of 
history and sociology courses. (eg. 
archives). 
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Table 13 (Continued) 


III, PROGRAM PROBLEMS (CONTINUED) 


B. PROBLEMS IN SPECIFIC PROGRAMS OR COURSES 


1. Nursing is disorganized in 
the first year. 
2. English is too compressed in 
upgrading. 
3. Educational Administration 
course is poor. 
4. P.E. is irrelevant, trivial, 
5. Office practice is too easy. 
6. Accounting is based on speed 
not accuracy. 
7. Replace marketing with office 
practice. 
8. Some typing is need in business 
administration. 
9. Economics is academic, not 
practical. 
10. Should be either practical, 


English or English appreciation. 


11. Better teaching methods in 
English are required. 


IV. STUDENTS' COUNCIL PROBLEMS 


A. LOBBY 


1. Council should go between the 


student body and administration. 


B. ACTIVITES: PLANNING AND STUDENT 


1. Too many chiefs, not enough 
Indians. 

2. Gap between the executive of 
Council and student body. 

3. Student apathy or disinterest 


makes council's work difficult. 


(3-Nur) 


(1-BsAdm) 
(1-BsAdm) 
Ci=B) 
(1-BsAdm) 
CleUnTs)) 


(1-UpGrd) 


(1-Bs Adm) 


PARTICIPATION 


(1-Bs Adm) 


(1-U.T.) 
(1-BsAdm) 


(1-U.T.) 


MEDICINE HAT 44 


Duplication should be removed. 
There should be more practical experience. 


Practical English and English Appreciation 
should not be combined 


Better communication, less high school 
environment, more general assembli-s 

are required. 

Council should maintain a permanent 
coffee house. 

More individual, small group activities 
are needed. 

Council should consider age, finances, 
outside interests of students in planning 
activities. 

Tickets should be sold for activities 

when a boy is with his girlfriend. 
Council should note that half of the student 
body is older than 21 years, 

Require first year students in Council. 
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Table 13 (Continued) 


STUDENTS' COUNCIL (CONTINUED): 


ive 


B. 


3. Student apathy (Con't): 


4. Student council is 
irresponsible. 


5. There is a need for better 
leadership by Council. 


FINANCIAL MANAGEMENT 


1. Compulsory student fee levy. 


(4-U.T.) 
(5-BsAdm) 
(1-SecSci) 
(1-UpGrd) 


(1-BsAdm) 


(1-SecSci) 


(27-UpGrd) 


MEDICINE HAT 45 


Let the physical education department 
run sports; arts association run dances; 
sciences run festivals, etc. 


Involve both first and second year 
students in council. 


Better communication is needed. 
Council should develop a philosophy 
-facilitate communication 
-continuity 
-construction 


Intra-scholastic competition are 
superior to intra-mural competition 
in developing college spirit. 


Better communication might be facilitated 
by publishing of class lists and prudent 
use of intercom. 


Student council should permit tough 
policies by itself as well as by college 
administration. These could be changed 
only by student involvement. 


Council and administration might adopt 
and adapt some of the morale building 
techniques used in high school. 


Council should conduct its affairs as a 
business and use parliamentary procedures 
at meetings. There should be fines for 
breaches of procedures. 


This is hard to achieve among students 
who are at college for only one year. 


Manpower students need either more 
representation on council, or the option 
to not pay fees. 
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Table 14 


Problems Identified In 


SITUATIONAL PROBLEMS 


MANPOWER 

1. Manpower students regarded 
as welfare cases. 

2. Manpower students need more 


consistent support. 


3. Uncertainty exists regarding 
support. 


OTHER 


1. The community does not 
include students in its 
activities. 


2. Parking is crowded. 


3. City bus service is poor. 


4. Housing shortages. 


5. Health services are poor. 
6. Access road to college is 
very poor. 


7. Student assistance. 


8. Few loans available to 
married students. 


9. Poor handling of student 
assistance. 


LETHBRI DGE 


(4-Coll1. Prep) 


(4-Coll. Prep) 


(4-Coll. Prep) 


(18-Rec, Cons, 


Piskey) 
(40-Nurs) 
(18-Rec,Cons, 

Dalai) 
(1-SecSci) 
(7-Draft) 
(25-Bus, Out- 

Door Rec) 


(24-Cooking) 


(18-Rec, Cons, 


Pebe) 
(7-Draft) 
(40-Nurs) 
(4-Coll. Prep) 
(18-Ag. ) 
(25-Bus, Out- 

Door Rec) 


(25-Radio; 
Journal) 


(24-cook) 


(18-Rec, Cons, 
P.E.) 


(24-Cook) 


(40-Nurs) 


46 


The Department of Manpower should conduct 
more public relations as on the television 
show in the fall of 1970. 


Continuous four semester support should be 
available. 


The Department should adopt and publish 
consistent criteria based on who, how, 
how long, how much. 


The community should advertise more in 
the college. 


City should publish better schedules. 


Administration should try to influence 
the city. 


The city should run buses every one-half 
hour. 


Administration and students' council 
should promote better relations and 
should approach the rentors' association. 


The college should build versatile 
residences. 


There should be an inspection of rooms 
for rent. 


Federal government should contribute 
because there are many out-of-province 
students. 


There even could be grants if students 
show motivation. 


Local college administration should be 
involved in processing applications. 
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Table 14 (Continued) 


II. ORGANIZATIONAL PROBLEMS 


B. 


POLICY AND INTERNAL RELATIONS 


ibe 


2. 


Students do not know the 
administrators. 


Administration treats 
students like high school 
students. 


Lack of student involvement 
in planning. 


Transferability. 


Restrictive entrance 
policies. 


Attendance policy should 
permit optional attendance. 


(18-Rec, Cons, 
PE.) 


(25-Bus, Out- 
door Rec) 


(25-Bus, Out- 
door Rec) 


(18-Rec, Cons, 


PRES) 
(25-Radio, 
Journal) 
(7-Draft) 
(25-Radio, 
Journal) 
(25-Radio, 
Journal) 


COUNSELLING 
1. Counselling services cannot (18-Rec,Cons, 
provide good information. a) 
(4-Coll. Prep) 
PLANNING AND PUBLIC RELATIONS IN THE COMMUNITY 


1. 


De 


Little recognition of 
diplomas by the community. 


Community can provide jobs 
for only very few graduates. 


(18-Rec, Cons, 
Pri. ) 

(18-Ag) 

(40-Nurs) 


(7-Draft) 


LETHBRI DGE 47 


Students should be given more responsibility. 


Attendance policy should not count 
attendance as part of the grade because 
it does not reflect what one will do on 
the job. 


Administration should be concerned with 
transferability to N.A.I.T. and S.A.I.T. 


Counsellors should research transferability, 
vocational and occupational matters. 


There should be more information on job 
opportunities and requirements. 


Administrators should engage in intensive 
public relations regarding qualifications 
represented by diplomas and to gear courses 
more to the demands of potential employers. 


More on-the-job training is needed. 


Job placement agencies should be run by 
the college. 


More summer jobs should be scouted. 


Better public relations are needed (as 
above) as at N.A.I.T. and S.A.I.T. 
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Table 14 (Continued) 


III. PROGRAM pROBLEMS 
A. OONTINUITY, CONTENT, AND PROGRAM PLANNING 
1. Lack of choice of courses (25-Bus, Out- 
within programs. door Rec) 
(40-Nurs) 
(25-Radio, 
Journal) 
(18-Ag) 
(7-Draft) 
(4-Coll1.Prep) 
2. Programs are not (18-Rec, Cons, 
individualized. Paki) 
B. PROBLEMS IN SPECIFIC PROGRAMS OR COURSES 
1. Six week cooking course (24-Cook) 
is too short. 
2. More hours of drafting (7-Draft) 
needed. 
3. Manpower program is too (4-Col1l1. Prep) 
concentrated. 
4. Teaching is unimaginative. (25-Radio, 
Journal) 
(7-Draft) 
IV. STUDENTS' COUNCIL pROBLEMS 


B. STUDENT PARTICIPATION, PLANNING ACTIVITIES 
(40-Nurs) 
(18-Ag) 
(18-Rec, Cons, 
Pek) 
(1-SecSci) 


1. Lack of participation. 


2. Lack of group identifica- 
tion with the college. 


(25-Rec, Cons, 
1 Mic) 


3. Poor planning of activities. (4-Coll.Prep) 


LETHBRIDGE 48 


Some routes or specialties could be 
three or more years. 


Program should be extended to two or 
three years. 


Extra drafting could replace less 
relevant courses in the program such as 
machine shop. 


Council and administration should promote 
interscholastic activities. 


Decentralize student government in 
activities with council acting as 
coordinator. 


Morale, assemblies and rallies should 
be promoted. 


Late fall elections would involve more 
first year students. The minutes of 
students' council meetings should be 
published and disseminated efficiently. 


Council might try a "buddy-system'' whereby 
second year students help get first year 
students oriented and involved. 


Council should encourage and support 
interest clubs. 
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Table 14 (Continued) 


IV. STUDENTS' COUNCIL (CONTINUED): 


B. 


STUDENT PARTICIPATION (Continued) : 


4. Poor council-to-student 
communications. 


5. There is little promotion 
of both intramural and inter- 
scholastic sports. 


6. Poor decision making in 
student government. 


7. No after-hours activities 
planned. 


8. No role for council is 
clearly defined. 


9. Timing of activities is 
poor. 


FINANCIAL MANAGEMENT 


1. Lack of planning 


2. Fees are not used in the 
ways advertised 


(25-Radio, 
Journal) 
(4-Coll1.Prep) 


(18-Ag) 


(18-Ag) 


(24-Cook) 


(24-Cook) 


(7-Draft) 


(4-CollPrep) 


(7-Draft) 
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Council should publish a handbook. 


Council does not gather all relevant 
data required for good decision making. 


The budget should account for special 

groups--for example, older students-- 

as well as for special activities such 
as interest clubs or societies 
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SITUATIONAL PROBLEMS 


A. 


1. 


B. 


ile 


MAN POWER 


Students must "aspire" to 
certain types of programs t 
be eligible for support. 


Inequitable criteria for 
selecting students to be 
supported. 


OTHER 


Student-community relations 
are poor. 


Shortage of locker space, 
parking space. 


New campus will solve few 
problems. 


Residence administration 


Orientation of students: 
-they feel second class to 
university. : 

-they come only for socia 
life. 

-college is a place for 
drop outs. 

-inter-program anamosity. 

-college is only a stepping 
stone to elsewhere. 


Student loans are difficult 
to obtain. 


ORGANIZATIONAL PROBLEMS 


A. PHILOSOPHY 


1. 


College emphasizes univer- 
sity and transfer programs 
more than one-and two-year 
occupational-vocational 
programs. 


Table 15 


Problems Identified In 


MOUNT ROYAL 


(4-Mixed) 
O 


(8-Kelly) 


(2-UpGrd) 
(5-U.T.) 
(1-BrdCast) 
(1-Bs Adm) 
(1-SocSer) 


(13-U.T.) 
(6-Mixed) 
(10-Mixed) 
(8-U.T. ) 

(3-Mixed) 


(1-Ag) 
(2-UpGrd) 


(2-UpGrd) 


(4-U.T.) 


50 


Consistent, rational criteria should be 
developed on these bases: 
- background, means test 
- motivation of student 
aptitude, ability tests 
- follow up 
intensive counselling 


Critieria should be publicized or be 
available on request. 


Administration and students should work 
out a set of modern rules and regulations; 
present set is archaic. Out-of-town 
students should be given priority. 


Diversity of motives, ages, interests 
should be cultivated as an asset. 


The administration and the system should 
sort out the priorities or else become 
exclusively a community college. 
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Table 15 (Continued) 


II. ORGANIZATIONAL PROBLEMS (CONTINUED): 


B. POLICY AND INTERNAL RELATIONS 
1. Attendance. 


2. Student-administrators 
relations. 


3. Transferability. 


4. School year poorly planned. 


5. Registration 


6. Poor publicity. 


(eeocatievwel it zatdon. 


(18-SecSci) 


(4-U.T.) 
(1-BsAdm) 
(1-U.T.) 
(1-PubAdm) 
(9-Mixed) 


(9-Mixed) 
(2-UpGrd) 
(3-U.T.) 
(1-Pub Adm) 
(1-Rec) 
(1-BsAdm) 
(1-SecSci) 
(1-Journal) 
(24-Police) 


(1-Rec) 


(18-SecSci) 
(8-Kelly) 
(9-Mixed) 


(1-PubAdm) 


(1-PubAdm) 
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Grades should be based on work only. 


Administration should be known and seen 
as backing students. 


Administrators should mix with students, 
talk at forums. 


Channels of communication should be 
improved. 


Administration should not have black 
lists of students. 


Better, detailed information on Mount 
Royal and other colleges as well as 

universities is desperately required. 
Students are misled. at registration. 


Requirements, conditions, etc. should 
be written so there is some guarantee. 


Accreditation is arbitrary even among 
colleges, let alone universities. 


Transferability arrangements should be 
as retroactive as possible. 


There should be no breaks. Manpower 
support is suspended during a break. 


Graduates should be used as advisors 
during registration. 


There should be much more time and effort 
put into orientation, pre-registration 
guidance and counselling. 


Orientation programs should be required 
before registration can be considered 
as complete. 


Administration should publicize college 
widely in Alberta and the rest of Canada. 


More potential students need to know 
about the college (See IIE). 


Staff is not specialized enough, and aoes 
inspire students. Also the staff is 
underutilized. 
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Table 15 (Continued) 


II. ORGANIZATIONAL PROBLEMS (CONTINUED): 


B. POLICY AND INTERNAL RELATIONS (Continued) 


8. 


LOR 


Whe 


American texts and 
instructors. 


Tuition 


Lack of communication 


between faculty and 
counsellors. 


Student-faculty relation- 
ships are poor and often 
affected by personalities. 


c, COUNSELLING 


i 


Ze, 


Counselling provides 
inaccurate or incomplete 
information. 


Counsellors rather than 
advisors should be used. 


There is a need for counsel- 
ling for personal problems 
as well as registration 

and vocational guidance. 


Counsellors are not present- 
ing realistic picture of 
the future of students. 


Counselling fails to help 
students assess their own 
motives. 


D. PLANNING AND PUBLIC RELATIONS 


1. 


Diplomas are not recognized 
by potential employers. 


(8-Kelly) 
(1-Pub Adm) 
(4-Mixed) 


(1-U.T.) 


(9-Mixed) 


(18-SecSci) 


(11-1.A.) 
(9-Mixed) 
(8-Kelly) 
(18-SecSci) 
(1-IntDes) 
(1-PubAdm) 
(1-Bus Adm) 
(1-Brdcast) 
(1-U.T.) 


(1-BsAdm) 
(1-Brdcast) 
(1-U.T.) 
(9-Mixed) 


(9-Mixed) 


(9-Mixed) 


(18-SecSci) 


(3-SecSci) 
(1-IntDes) 
(1-PubAdm) 
(4-Mixed) 
(9-Mixed) 
(2-Upgr) 
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Students believe university students pay 
more for credit in courses identical to 
those taken by two-year students. 


Faculty should encourage rather than 
resist feedback from students. 


There should be better information 
- re student grants and loans 
-for Indian Affairs students 
-re program requirements at Mt.R. 
-re program requirements elsewhere. 


Counsellors should not compromise students’ 
best interests when certain courses are 
becoming filled. 


Advisors can be used to provide information 
on specific courses as assistance for 
counsellors. However, they should not 
replace counsellors when latter are too 
busy. 


Counsellors should present shortcomings 
and difficulties of a program as well as 
benefits. Benefits should not be 
exaggerated to attract more students. 


Students unsure of their goals should 
receive additional specialized 
counselling. 


S.A.I.T.'s approach— job placement, 
advertising — should be adopted. 


Dire need for more on-the-job training 
and experience as part of the program. 


Quality of programs must be improved 
before they can honestly be sold. 
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II. ORGANIZATIONAL PROBLEMS (CONTINUED): 


E. EDUCATIONAL FACILITIES 


1. Library is inadequate. (1-BsAdm) 
(1-BrdCast) 
(1-U.T.) 


III. PROGRAM PROBLEMS 


A. CONTINUITY, CONTENT, AND PROGRAM PLANNING 


1. Quality of programs is too (10-U.T.) Courses are geared to middle ability in 
low. (2-UpGrd) the class. Courses should provide for 
(1-BsAdm) more individualization; e.g. tutorials. 


(1-BrdCast) 
More field work would improve course 
quality. 


Teaching should be more imaginative than 
mainly lecture, little discussion, few 
field trips and other similar experiences. 
Higher quality would facilitate "selling" 
value of programs to (1) potential 
employers, (2) universities to which 
students desire to transfer. 


2. Lack of choice and (4-Mixed) There should be fewer compulsory courses 
flexibility. (11-1.A.) and more choice. 


Those courses which are compulsory should 
be most relevant to the program and the 


job. 


Courses in one- and two-year programs should 
be made less academic and more practical. 


B. PROBLEMS IN SPECIFIC PROGRAMS OR COURSES 


1. Secretarial program (18-SecSci) 
was not restructured 
when it was shortened. 
2. Journalism is too shallow. (3-Journal) Program should include on-the-job 
experience and a photography course. 
3. Child care content is (1-ChCare) 
trivial. 
4. Chemistry text is poor. (1-U.T.) 
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Table 15 (Continued) 


IV. STUDENTS' COUNCIL PROBLEMS 


A. LOBBY 
1. Students" cowncil does not 


back student body on 
important issues. 


B. ACTIVITIES: 
1. Lack of communication 


between council and 
students. 


2. Lack of student interest 
and involvement. 


3. Lack of student identific- 
cation with the college. 


D. FINANCIAL MANAGEMENT 


1. Council mismanages student 
fees. 


(1-Ag) 
(9-Mixed) 
(5-U.T.) 
(1-BsAdm) 
(1-Brdcast) 
(18-SecSci) 


(18-SecSci) 
(1-BsAdm) 
(1-Brdcast) 
(3-U.T.) 
(4-Mixed) 
(1-Rec) 
(1-PubAdm) 
(3-Journal) 


(1-Rec) 
(1-BsAdm) 
(1-PubAdm) 
(2-U.T.) 
(3-SocSer) 
(1-IntDes) 
(2-UpGr) 


(18-SecSci) 
(4-U.T.) 
(1-Pub Adm) 


(8-Kelly) 
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Council should identify crucial issues 
and back student body. 


Executive should be better qualified and 


have more autonomy from college administration. 


Representatives should provide more 
consistent feedback to council meetings. 


Union director, representatives, and 
executives are not all known among students. 
Publicity and communication programs are 
needed. 


Council should actively support college 
societies on basis of proportionate enrol- 
ment rather than absolute enrolment. 
Societies should be allowed to keep 
profits from events. 


PLANNING AND STUDENT PARTICIPATION 


Multi-media communication; forums, other 
meetings. 


Better timing of activities would help. 


Lobby functions would win over students. 
Council requires better leadership. 


Research ideas used to motivate students 
at other institutions. 


Promote participation being taught in 
elementrary and secondary schools. 


Use cooptation. 
Council might try inter-classroom activities. 


Council should follow through on all 
projects initiated. 


Timing and diversity of activities could 
be improved. 


Council and college generally model them- 
selves after high schools. 
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IT. SITUATIONAL PROBLEMS 


A. MANPOWER 


Ihe 


Lack of information about 
how to receive Manpower 
support. 


Arbitrary evaluation of 
students in determining 
whether to continue 
support. 


Manpower students often 
seem to be at college 
only for the money. 


B. OTHER 


1. 


No graduation exercises 
for nurses. 


City is reluctant to room 
and board students. 


There are too many student 
cliques. 


Secretarial students are 
pressed into typing papers 
for others. 


Lack of student health 
facilities. 


Community perceives 
college as an upgrading 
institution. 


Lack -of living accommoda- 
tions, 


Upgrading students are 
discriminated against 
by others. 


II. ORGANIZATIONAL PROBLEMS 


A. PHILOSOPHY 


1. 


College aspiring to become 
a university. 


Table 16 


(1-UpGr) 
(1-U.T.) 
(2-Mixed) 


(4-UpGrd) 


(4-UpGrd) 


(5-Nurs) 
(5-Nurs) 
(5-U.T. ) 


(5-Nurs) 
(5-U.T.) 


(3-SecSci) 


(3-SecSci) 


(2-U.T. ) 


(4-UpGrd) 


(2-U.T.) 


(7-U.T.) 
(1-UpGrd) 


Problems Identified In 
RED DEER 


55 


Colleges Commission should influence 
student assistance agencies to publish 
their policies and criteria. 


Instructors should be consulted on 
students’ progress and attitudes during 
student evaluation. 


Criteria used to select students should 
be more rigorous. 


Rates should be controlled 


Colleges should provide typing facilities 
for students as does the U of A. 


There should be rest rooms with cots for 
sick students. 


There should be college residences which 
include married students' quarters. 


Staff and administration should be more 
carefully screened. 


The administration and the Colleges 
Commission should carry on Public relations 
with the city so latter realizes need for 
community college and infeasibility of a 
university in Red Deer. 
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Table 16 (Continued) 


II. ORGANIZATIONAL PROBLEMS (CONTINUED): 


B. 


POLICY AND INTERNAL RELATIONS 


l. There are no channels 
through which students can 
lobby the administration. 


2. Transferability. 


3. Upgrading program is not 
accredited by the Depart- 
ment of Education. 


4. Lack of individual assis- 
tance by instructors. 


COUNSELLING 


1. Counselling is not avail- 
able enough to students. 


2. Counsellors provide poor 
or inadequate information. 


3. Academic programs and 
courses are favored by 
counsellors over terminal 
vocational courses. 


PLANNING AND PUBLIC RELATIONS IN THE COMMUNITY 


1. Many diploma and certifi- 
cate graduates fail to get 
job placements. 


2. Programs lack on-the-job 
training. 


EDUCATIONAL FACILITIES 


(1-UpGrd) 
(1-U.T.) 
(2-Mixed) 
(5-Nurs) 
(1-Upgrd) 
(3-U.T.) 
(2-Mixed) 
(3-SecSci) 


(4-UpGrd) 


(8-UpGrd) 


(4-UpGrd) 


(4-U.T.) 
(3-SocSer) 


(2-U.T.) 


(3-SocSer) 
(3-SecSci) 


(4-UpGrd) 
(3-SecSci) 


1. Library incomplete and out- (3-SecSci) 


of-date. 


2. Need more equipment and 
machine labs. 


(2-U.T.) 


(2-U.T.) 
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There is a great need for transferability 
or accreditation among non-university 
institutions as between colleges and 
universities. 


Longer classes in the upgrading program's 
uncrowded schedule would provide time 
for individual attention. 


Private conferences also could be scheduled 
out-of-class time. 


Although counsellors’ doors are always 
open; this is not enough. They should be 
aggressive, well-known to students, 
constantly mingling with them, and 
attending student functions. 


Students should not be misled but rather 
told precisely what the employment 
situation is, and what the transferability 
situation is. Counsellors lack information 
on other institutions requirements. 


Administration needs to work more with 
potential employers in order to (1) promote 
qualifications of graduates, and (2) gear 
programs to emplovers' needs. 


Table 16 (Continued) RED DEER 57 


TIT. PROGRAM PROBLEMS 


A. CONTINUITY, CONTENT, PLANNING 


1. Upgrading courses do not (4-UpGrd) - Student council, administration, Colleges 
culminate in granting of Commission should try to influence 
high school diploma. Department of Education because high 


school diploma is crucial to students for 
satisfaction and for findings jobs or 
getting into other higher educational 


programs. 
2. Inflexibility. (8-UpGrd) There should be several starting levels 
(3-SecSci) and several streams to make programs 
prog 
individualized. 


Some courses in a regular program should 
be offered at night in second year so 
students can work. 


More choices of courses should be 
available in programs. 


3. Low academic standards. (2-U.T. ) Programs must be matched to individuals 
(1-UpGrd) because if too easy, students will 
drop out; if too difficult, students 
will drop out for different reasons. 


4. Second year content is (3-SecSci) Second year duplicates first. There 
poor. should be more depth and wider scope and 
more on-the-job experience as part of the 
program. 
5. Lack of experience in (3-SocSer) Inexperience makes planning difficult, 
faculty. and poor planning does not inspire good 


instruction. Administration should 
participate in planning to a much greater 


extent. 
6. Vocational programs (3-SocSer) 
lack on-the-job training (3-SecSci) 
as an integral part. (5-Nurs) 


B. PROBLEMS IN SPECIFIC PROGRAMS OR COURSES 


1. Adult uprgrading program: 
- poor scheduling (8-UpGrd) Classes could be longer because the day is 
not full and courses are highly concentrated. 


- priorities wrong Planners should recognize three streams: 
terminal, high school diploma, matriculation. 


The main stream should be based on that of 
the majority of students by their (a) aspira- 
tions, (b) achievement. At present the 
matriculation stream is the “core" but most 
students are in the other two streams. 


There should be more lab time for upgrading 
courses. 
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Table 16 (Continued) 


III. PROGRAM PROBLEMS (CONTINUED): 


B. PROBLEMS IN SPECIFIC PROGRAMS OR COURSES (Continued) 


2. Two year nursing program (5-Nurs) 
not recognized as well as 
three year program. 

3. Social Services Courses (3-SocSer) 
overlap and are often too 
theoretically oriented and 
not practically enough 
oriented. 

IV. STUDENTS' COUNCIL PROBLEMS 
A. LOBBY 

1. Students’ council does (5-UpGrd) 

not back study body. (1-U.T.) 
(2—Mixed) 
(3-SecSci) 


B. ACTIVITIES: 


1. Lack of student partici- (5-UnGrd) 
pation in council planned (3-U.T.) 
activities and in council 
itself. 

D. FINANCIAL MANAGEMENT 

1. Poor utilization of funds (2-U.T.) 
by Students’ Council. (1-UpGrd) 

2. Compulsory fees. (2-U.T.) 


(1-UpGrd) 
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Since actual differences are minimal, 
more publicity could remove the stigma. 


Some courses could be planned to 
emphasize their relevancy to nursing. 


Team teaching method could be improved. 


More field work with follow-up discussions 
would help greatly. 


More field techniques should be learned 
and practised. 


Council should approach government about 
changes and about getting better informa- 
tion with respect to student assistance. 


Council is playing at government and does 
not seek major, serious issues. They 
prefer to play procedural games in meetings 
which hold up action. 


Council should familiarize itself with 
students and student needs rather than 
establish its members as an elicit group. 


PLANNING AND STUDENT PARTICIPATION 


Council must recognize students' first 
priority on studying as reasonable rather 
than view it as apathy. 


Council should account for diversity of 
student interests, ages, etc. in planning 
activities. 


First year students should be involved in 
student government. 


Council is too big for the size of the 
college; even so, communications between 
council and student body are poor. 


Simple, inexpensive activities might be 
just as or more successful than 
extravagant affairs. 


A finance board in council should allocate 
monies to societies, clubs, activities and 
permit decentralized management. 


A portion of present fees should be 
compulsory but remainder optional. 
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MAJOR PROBLEMS IDENTIFIED IN EACH COLLEGE 


There were two criteria for deciding which of the problems identi- 
fied and presented in the previous section were major problems: 
(1) whether comparatively large numbers of respondents had identified 
a particular problem; and (2) whether that problem had been mentioned 
in at least three of the five public colleges. The next five sections 
employ the first criterion to establish the major problems identified 


by students in the five colleges. 


1. GRANDE PRAIRIE 


Situational Problems 


1. The criteria used by Manpower for deciding upon which students 
will be supported and in what manner make it difficult for a student 
to plan his educational career because they apparently are inconsistent 
and irrational. (Six respondents. *) Solution: Manpower should 
develop criteria which will account for financial need and the duration 
of support that is required. These criteria should be publicized or 


made available to students on request. 


*These numbers indicate how many students identified the problem; 
however, they do not necessarily indicate how many proposed the 


solution(s). 


ns 
J 7 i 
i a a aa © a hd ; | 

f tai die -— dant rng | atasaons SOUAM 


a eS 


. hi he te eta: os te ve aa a, a tao yes S7Sw si6dT 


te rat ote wath so mas 


mi say ot bo tnvaery bas boki 


— 
"sor eaaasbe Baia ei pvbaoye 4 exe at elovisernqacs radsoriw (1) 
: H le 
ae Betot ine sie bod mo donq ey -sitoaiv (2) bas @ieldorg teluoksing 6 
a. C 
a a< andiisoee evit tKan ‘aut pena) otiitg evit eda to S072 Teasl js cl 


i 


a “en tasinabt ems fond to! btn ads tak tdetes ot pakees to se e2it sds yo iqms 


. -eoyet lon svi? od At etnebute yd 
i 
aDIATt SOMA ot 
aasidoxd Ieantosutte 
. _ aang bila cnraUy: mogY ‘gathiosd 102 FeMoqnel xd baw Sixet#29 aT .f 
teahulde & 02 rusty bb 3k san ene Jeriv ot bine oSeIsoqque od {fiw 
imstebanoon” Bas chaning vad omiindord xetrr60 Lemoideoulbs aid oglgq o2 
bhooite sadedaaie ‘tobi hoe (*, asuabnoqasy mt2) wlanoltertt bas 
pe} 40 sits fies boa thon as jnwo2D8 ever ‘doldw streiits qoisvab 
to bestotidivg od biuoria eve fas sesh bet buper ‘al sand aroqque to 
| | -_ | | tbls 0 sanebuza 03 oldelteve sbem 
2 ; ; J At ea - i 
i t ; va > } ? — : 
eek ri : fs _ on 
ia rf 7 vn - HY . —— ane 
iwotderg ‘sig botttanee) ican Wort 938 edsotbal a1sdm a bent 
‘o> a a is, <4 


a 4) ate ei adi 


iy cal y sata Wana 00 * ak stevowd 
° | a or - 
7 A Se : 


m —_S . : 
oa i. - a” 4 2 fi yy as 
cy _ 7 ‘ r Site , : 


a7 or). 
i : i : *% 


60 


2. College students in general experience difficulty in financing 
their college careers. (Five respondents.) (No solutions were sug- 
gested because students seemed to feel that this was inevitable and 
students must learn to make sacrifices in line with their desire to 


pursue a college education.) 


Organization Problems 


1. Potential students are not exposed to sufficient publicity 
regarding college offerings nor the benefits of a college education. 
(Iwo respondents.) Solution: The college administration should engage 
in intensive multi-media advertising both in the province and outside. 
The Caravan should be seen by more potential students. Counsellors in 
the college and in high schools should play a greater role in making 


the college known to potential students. 


2. The counselling services at the college do not provide com- 
plete and accurate information to college students regarding required and 
optional courses in programs, regarding possibilities and requirements 
for transfer to other institutions, and regarding job possibilities for 
graduates. (Four Respondents.) Solution: Counsellors must research 
the details of programs at their own college, the requirements and 
availability of potential employers and the requirements and other 
details of various transfer institutions. Instructors might act as 
consultants for counsellors because the former are more conversant with 


the detailed requirements and options in their respective programs. 
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3. There seem to be very few job possibilities for graduates of 
one- and two-year programs. (Seven respondents.) Solution: The ad- 
ministration should be engaged more intensively in public relations 
work in the community in order to plan programs according to employers' 
needs, to inform potential employers of the value of graduates, and to 
increase the number of opportunities for on-the-job training of students. 
The college should operate a job-placement service for graduates. This 


would be facilitated by the public relations endeavors mentioned above. 


Program Problems 


1. Poor planning for some programs resulted in second year courses 
failing to add much content or benefit to first year courses. Also, 
some programs have too few options or specialized routes. (Eight re- 
spondents.) Solution: There should be much more on-the-job training in 
the second year, and programs should provide more course options-- 
particularly in the second year. Perhaps several routes could be es- 
tablished based on several sets of options. For example, Business 
Administration students would be able to specialize in Finance, Person- 
nel Management, or General Office Management. However, alternative 
routes still must be planned on the basis of potential employers' 


needs and other factors such as clients' wishes. 


Students’ Council Problems 
1. There is poor communication between the Council and the 


student body. (Three respondents.) Solution: The Council should 
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publish the minutes of Council meetings. There should be more general 
meetings and more advertising of student activities--at least more 
successful advertising of activities. 

2. There is low participation by students in Council activities. 
(Eleven respondents). Solution: The Council should consider age, 


timetable, financial situation, and place of residence in the planning 


of activities. The administration should support certain extra- 
curricular activities financially. The Council should broaden the 
scope and hence the participation in activities. During election 


week, for example, Council must provide funds for orientation week 
activities. One interesting solution proposed was that special 
speakers or special academic activities be capitalized upon. Often 
there is an unusually large turnout at special occasions. Whenever 
this occurs, the Council should take advantage of the captive 
audience and follow up during the same day with dances or other 
student activities. The Council should develop a clear philosophy and 
set of aims. Another particularly interesting proposal was as follows: 
There should be compulsory encounter groups in regularly scheduled 
class time. Every student, counsellor, instructor as well as most of 
the administrators would be members of groups which would be hetero- 
geneously structured, and which would have no counsellor, instructor, 
or administrator as leader. Enough leaders would be professionally 
trained during a special encounter group during orientation week or 
during the summer. The main advantage of having encounter groups 


during the year is that everyone would become more sensitive to the 


«Mas Wshhedo> bivede Tyme si stokautoe — .atiigbtiogess noval) 
aalanslg of3 ot 9onsbLeor 2X6 soeiq’ ban ynotteute Tatoreci? .ofderts 
nesaite, nor z99 SeoRgue-bKabs stolsnwYebitebe HT eatdivtios 40 

edd Tabaord bivodaMoauoduean . iybtetshantt asbeteise xetusds- 

. notsoots. gota sBetsivirss nk Hokisgiotized at songa baa sqooe 


498W noises retro 193 ebav? ere Jeum LlonueD Shahin 10? ,dssew 
hiksiem isdt  #ew besigdte, nokmtoa griteoxsent sat) seatsiviios 
me370 6. Gq bas Lisar dus ad eet tivison otinebeos Latooge to aredbege 
yevensdW Piel 0 fe inega 26 juenros egust art mt et ovens 
svisqas Pa, to ay stem vie. sale bibeda acd SAI ,8109D0 add 

tedto 1o easaah dsiw vee sits silt antob w wolloi bas soosibre 
tastes Mdqoeolt dg tests 6 rrodontis Btooie £ 2 ast sestdivizos jnobide 
‘adottes es al Lenoqorg aniseeresni ik a +emls Yo Ise 


Sebabeiine eHiatygen rere pontine > od biworts ays tT 
to #80608 Hn a Aoasiesa ain a sv S0i2 gent» 
“erased od Btvtaw ola wwf, va - | Jelntmbs 3 
sods07IeRt ToL Leenuog on syed bl d ebetujoutse Yauoensg 
(isrotonstoxg ad bloow vette 423 eh 40 

| asiclibieby ekarans 


46 ite aotinpteai daub ¢ a a a : ae : 


63 


needs and problems of various groups--Council, faculty, administration, 
and various departments. 

3. There is poor continuity on Council from year to year. 
(Three respondents.) Solution: Council executives should be elected 
in the spring from next year's second-year students; the balance of 
Council members would be elected in the fall from new first-year 


students. 


2. MEDICINE HAT 


Situational Problems 

1. The duration of Manpower support is too short, is not con- 
tinuous, and does not provide for sick leave, (Twenty-seven respondents.) 
Manpower support should be continuous from the beginning of the first 
semester of a program until the end of the final semester of the program. 
Manpower should not cease to support a promising student after one or 
two semesters when he is enrolled in a program which lasts three or four 
semesters. 

2. The city does not fully accept college students. Students 
tend to be mistrusted or considered as high school students. (Three 
respondents.) Solution: The college administration and Students' 
Council should become involved in public relations activities in the 
city. Cooperation with the media is needed. There should be forums and 
community services programs involving citizens. Students, in tur, 


should become more involved in community activities within the city. 
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Organizational Problems (Philosophy) 


1. There is little distinction between transfer courses and 
terminal courses. (Five respondents.) Solution: Respondents implied 
that terminal courses should emphasize preparation for employment, 
whereas transfer courses would likely be more academically oriented. 

2. The college is too academically oriented. (Five respondents.) 

3. There is a lack of continuity in the faculty from year to 
year. This adversely affects program continuity. (Six respondents.) 
Solution: Instructors should be better paid, and better screened so 
that there will be less turnover. Faculty members should have better 
contracts and less fear of reprisals. Finally, faculty members should 
have more voice in policy formulation in the college. 

4, The college seems to exist for the benefit of the faculty and 
administrators. (Five respondents.) 


Organizational Problems (Administrator- 
Student Relations) 


1. Students have great difficulty in achieving satisfactory 
transfer to other post-secondary educational institutions. (Twenty 
respondents.) Solution: Counsellors should have access to bet- 
ter information on the offerings and the requirements in other institu- 
tions. There should be more research time available for counsellors, 
and it should be compulsory for all students to see counsellors. 

2. Counselling misleads students concerning job availability and 


possibilities for transfer. (Eleven respondents.) Solution: No 
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solutions were proposed; however, it was inferred by the researcher 
that students believe that counsellors should not paint so rosy a 
picture when in fact jobs are scarce and transfer is difficult. If 
the truth means that fewer students will enroll, then the college should 
solve the problem by finding jobs, planning programs to fit the 
requirements of the community, and negotiating for easier transfer. 
Organizational Problems (Planning and Public 

Relations in the Community) 

1. The two-year diploma is not recognized by potential 

employers nor by the community generally. (Thirteen respondents. ) 
Solution: Again, the college must plan courses and programs according 
to the needs of the community; it should inform the community of the 


value of its programs through public relations endeavors. 


Program Problems 


1. There is poor sequence from the first year to the second year 
in many programs. (Five respondents.) Solution: Second year courses 
should be more advanced and should include options for specialization. 

2. The upgrading program mainly comprises correspondence 
courses and is very difficult for students who have been out of school 
for years. (Twenty-seven respondents.) Solution: All courses should 
have regular instructors. Much more individual assistance should be 
available. There should be several routes to account for the variations 


in the prior levels of attainment of students entering the program. 
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Students’ Council Problems 

1. The lack of student participation and the apparent lack of 
interest in Council affairs and activities seriously hampers the 
Council's fulfillment of any useful role. (Nineteen respondents.) 
Solution: The Council should (1) improve communications by publishing 
class lists, by using the intercom system--prudently, and by having 
more general assemblies; (2) maintain a permanent coffee house; (3) 
consider age, finances, and outside interests of students in planning 
activities; (4) sell tickets to activities when a boy is sitting with 
his girl friend and would be embarrassed by not buying; (5) require 
first year students on Council; (6) decentralize student administration 
of certain clubs and activities; (7) foster interscholastic activities; 
and (8) adopt very tough policies, allow the administration to do the 
same, and then inform students that these policies will stand until 


students participate actively in having them changed. 


3. LETHBRIDGE 


Situational Problems 

1. Uncertainty exists among students regarding details of Man- 
power support. (Four respondents.) Solution: The Department of 
Manpower should adopt and publish consistent criteria for deciding 
who is supported to what extent for how long and for what reasons. 


2. Substantial numbers of students mentioned a wide spectrum of 
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mundane problems only peripherally related to their college education. 
Nevertheless, lack of parking space, poor bus service, housing 
shortages, lack of adequate health services on campus, the poor 
condition of the access road, and the shortage of various types of 
students' assistance may all be classified as situational problems 
encountered by students. Indeed a preponderance of such problems can 
significantly affect a student's collegeqmreer. Among the most 
interesting solutions were the following: more Federal Government 
participation in student assistance because of the number of out-of- 
province students; compulsory inspection of room and board, and light 
housekeeping facilities; involvement of the local college in processing 
students’ assistance applications; and, using student motivation as one 
criterion for deciding whether to extend student assistance over a 
longer period. 
Organizational Problems (Administrative Policy, and 
Student Participation in Policy Development) 

1. The administration treats the students like high school 
students. (Twenty-five respondents.) Solutions: The administrators 
should make themselves better known to students. Attendance policies 


should be freer: attendance should be optional and not count as part 


of grades because it likely does not reflect future attendance on the job. 


2. Transferability is impossible to arrange in most instances. 
(Fifty respondents.) Solutions: The administration should be con- 
cerned with transferability to N.A.I.T. and S.A.1I.T. Counsellors should 


research transfer requirements and possibilities. 
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Organizational Problems (Counselling) 


The counselling service fails to provide sufficient and 
accurate information on job requirements, program requirements, and 
employment possibilities. (Twenty-two respondents.) Solution: 
Counsellors should be given more research time, and the counselling 
program should be able to provide more information on job opportunities 


and requirements through liaison with the community. 


Organizational Problems (Planning and Public Relations) 

There is little recognition of college diplomas within the 
community, which at present seems to be able to provide only few jobs 
for college graduates. (Eighty-three respondents.) Solution: The 
administration should engage in intensive public relations in the 
community in order to make potential employers aware of the value of 
diplomas held by community college graduates, and to learn more of the 
job requirements of potential employers in order that the programs can 
be planned more meaningfully. There should be more on-the-job training. 
A job-placement agency should be operated by the college as at S.A.I.T. 


and N.A.LsL: 


Program Problems 


1. There is a lack of choice of courses within programs. (One 
hundred nineteen respondents. ) 

2. Limited courses options restrict possibilities for 
specialization in several routes within the same program. (Eighteen 


respondents. ) 
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Students" Council Problems 

The lack of student participation in Council activities 
seriously hinders the operation of the Council. (One hundred thirty- 
seven respondents.) Most notable solutions: The Council should (1) 
promote interscholastic activities; (2) decentralize student govern- 
ment to clubs and societies with the Council acting merely as 
coordinator; (3) promote morale by sponsoring assemblies, and rallies; 
(4) institute late fall elections in order that more first year 
students can be involved; (5) publish a handbook of policies, activities, 
dates, etc.; and (6) try a "buddy-system" whereby second year students 


would assist freshmen to become oriented and involved. 


4. MOUNT ROYAL 


Situational Problems 

1. The Department of Manpower uses inequitable criteria for 
selecting students to be supported. (Ten respondents.) Solution: 
Consistent, rational criteria should be developed which will account 
for students' backgrounds (means tests, if necessary), motivations, 
aptitudes, and abilities, and which provide for followup of student 
progress at the college. These criteria should be published. 

2. The residences are administered much too severely for the 
satisfaction of residence students. (Ten respondents.) Solution: 
The administration, in consultation with students, should work out a 


set of policies and regulations concerning student behavior, etc. 
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(Note that there is too low priority placed on out-of-town students; 
many Calgary students are reported to be living in the residences.) 

3. The motivation of students at the college seems to be lower 
than in other institutions. (Fourteen respondents.) - Comments: 
Students feel second class as compared to university students; many 
seem to come only for the social life; many perceive themselves as being 
in a place for high school dropouts; many students perceive the college 
only as a stepping stone to some other institution. All of this con- 
tributes to low motivation, low morale and lack of identification of 
students with the college and one another. (No solutions were sug- 
gested except that the diversity of student interests, backgrounds, 
ages, etc. should be cultivated as an asset rather than as a problem. 
How this might be accomplished was not indicated.) 


4, Student-community relations are poor. (Ten respondents.) 


Organizational Problems (Philosophy) 


The college seems to emphasize university and transfer programs 
much more than it does one- and two-year programs. (Four respondents.) 
Solution: The administrators, The Board of Governors, the Colleges 
Commission, and the faculty should closely reexamine their philosophy 


and decide whether or not the college is emulating that philosophy. 


Organizational Problems (Policy and Internal Relations) 
Lie Relations between students and administrators are poor or 
nonexistent. (Sixteen respondents.) Solutions: Administrators 


should become better known to students; administrators should mix 
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informally with students and talk at forums. Alleged blacklists should 
be abolished. 

2. Transfer to Canadian colleges and universities--particularly 
in Alberta--is difficult or impossible. (Forty-three respondents.) 
Solutions: .More complete information on Mount Royal and on other 
colleges and universities should be made available to students before 
they commit themselves to a particular program: students are often 
misled when they register regarding transfer. Requirements, conditions 
and so on should be included in some type of written guarantee. 
Accreditation among colleges is arbitrary, and will have to be improved 
before there is much hope for improving transfer arrangements with 


universities. 


Organizational Problems (Counselling) 


1. Counselling provides inaccurate or incomplete information 
concerning student grants, program requirements locally, and program 
requirements at other educational institutions. (fifty-one respon- 
dents.) Solutions: Counsellors should research their information more 
carefully. The counselling services should not disregard students' 
wishes and other assessments of students’ needs when particular courses 
or programs are 'full'' and others undersubscribed. 

2. There is a need for counselling for personal problems as well 
as for vocational guidance. (Nine respondents.) No solutions were 
proposed except by Kelly 21, a student self-help group which is dis- 


cussed separately in a later chapter under "special interest groups.” 
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3. The registration procedures are hopelessly confusing and not 
at all helpful to students who require intensive counselling and 
guidance as well as just admission. (Thirty-five respondents.) 
Solutions: There should be very much more time and effort put into 
a very personalized kind of registration. Orientation should be a 
condition of registration for all students. Graduates might be used 
as consultants during registration and orientation because they know 
things about programs which instructors or counsellors do not. 
However, graduate consultants or faculty advisors should complement 


not replace or substitute for counsellors. 


Organizational Problems (Planning and Public Relations) 

Diplomas are not recognized by most potential employers. 
(Twenty-four respondents.) Solutions: The approach used by S.A.I.T. 
for job placements for students should be adopted. There is a dire 
need for more on-the-job training; this would also serve to acquaint 
potential employers with the qualifications of graduates and with the 
existence of the college. It would also serve to acquaint the college 


with the needs of employers in the community. 


Program Problems 


1. The quality of many programs is very low. (Fourteen respondents.) 
Solutions: Courses should be individualized rather than suited for the 
middle ability group. Each student would be permitted to begin at the 


point for which he was prepared. The lowest qualified students would 
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have a more compressed program, and students starting at higher levels 
would not be held back or given a watered down version of the program. 
Higher quality of programs would ultimately produce better graduates, 
and this in tur is one of the most important prerequisites to "selling" 
diplomas to potential employers. 

2. A lack of flexibility exists in many programs. (Fifteen 
respondents.) Solution: There should be fewer compulsory courses and 
more options; and those which are compulsory should be most central to 


the program in question. 


Students" Council Problems (Lobby) 

The Students’ Council does not back the student body on important 
issues. (Thirty-five respondents.) Solution: Council should identify 
crucial issues and back the student body by sending better qualified 
lobbyists to the administration or other groups. The Council should be 
organized so that most subgroups are represented and can continually 
provide feedback to the Council regarding which issues are most crucial 
among students. The executive, union director, and representatives 
are currently not well known among students and are perceived as existing 
mainly to safeguard funds from being appropriated by clubs and societies 
who could (it is believed) likely do a better job than the council does 


with respect to activities. 


"atte os "see a nt om be 
;  aptenatgaa Lats nsitiog 03 asmolgth 

nest. i siadlainiR cheba oles & 
a Cosiagnes sawed x tote gual? smolswtoe (.sanabaoqens 
SNE A ete RN YO aE See eyes main 
-nattasup at meygotg 943 


Ineatogul fo ybod smwbuap add Hang Jon ewoh Llomod ‘aymsbus2 oii 
VAlaiabe Blvede Lkoav0d saottutes (.etnsbnoquat gvii-vixtaT) .vauset 
_baLREiaup sorsed gntbnon xd bed sumbuna 213 soad bow eawmet {osu 
od biuoile, ikomwod astt -AqwORe s9MIO 39 GotrwTIetMiAbs 99 03 asetyddoL 
vEisvakinoo nao bas besnienigiy es aquorada team soci! a2 bestusazo 
PRA SSE RRR NRO I eo Aenes sbiverg 


74 


5. RED DEER 


Situational Problems 

1. There is a lack of information among students pertaining to 
how students can receive support from Canada Manpower. (Four respon- 
dents.) Solution: The Alberta Colleges Commission should influence 
all agencies who provide student assistance to publish and defend 
their criteria for selection of students and for determination of the 
type of assistance students will receive. Instructors should be con- 
sulted when student assistance agencies are trying to determine whether 
support should be initiated or continued. 

2. There is a shortage of living accommodations partly because 
the city is unwilling to take in college students, partly because there 
are very limited residential facilities on campus, and partly because 
rents and room-board rates charged in the city are excessively high.) 
(Fourteen respondents.) Solutions: Rates should be controlled by the 
city; (the administration should bring pressure to bear upon the city 
to control rates and to inspect premises.) There should be college 


residences which include married students' quarters. 


Organizational Problems (Philosophy) 


The college is aspiring to become a university. (Eight respon- 
dents.) It seemed very obvious to these students that not only did 
some faculty and some administrators want the college to become a 
university, but also the city generally believes that the college 


should become Alberta's fifth university. Some of the eight res- 
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pondents felt very patronized and very much victims of a sham when 
faculty and administration on the one hand talked of the community 
college philosophy, and then failed on the other hand to hide their 
aspirations regarding a university in Red Deer. Solutions: Staff and 
administrators should be carefully screened. One student recognized 
the need for administrators and instructors who are committed to the 
community college concept and the Colleges Commission to carry on a 
public relations campaign by which the rest of the administration and 
the faculty,.and the community would be educated about the meaning of 
and the need for a community college in Red Deer, and about the fact 


that a university is not feasible for this region. 


Organizational Problems (policy) 


1. There are no channels through which students can lobby 
the administration. (Four respondents.) 

2. Transfer is a problems for both university students and 
students in one- and two-year programs. (Fourteen respondents.) 
Solution: If transferability agreements are to be achieved with 
universities, it seems logical that universities might insist that 
colleges should first establish transfer between themselves and 
technological and agricultural institutes, and among themselves. 

3. The upgrading program is not accredited by the Department of 
Education. (Four respondents.) No solution; however, this was mentioned 
in the context of transfer among various high school diploma granting 


institutions. 
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Organizational Problems (Counselling) 


1. Counselling is not sufficiently available to students, or 
perhaps students do not avail themselves of the services provided. 
(Four respondents.) Solutions: Although counsellors' doors are 
always open, this is not good enough--particularly for students who 
are shy. The counsellors should be out among students daily. 
Counsellors should be more aggressive in their endeavors to assist 
students. 

2. Counsellors provide poor information to students regarding 
job opportunities associated with various programs, and regarding 
requirements and possibilities for transfer. (Seven respondents.) 
Solution: Students should not be misled during registration, but 
rather told precisely what the possibilities and requirements for 
transfer are. Often misinformation is due to ignorance rather than 
intent; therefore, counsellors should be given more time and incentive 


to research these matters more carefully. 


Organizational Problems (Planning and Public Relations) 

Many diploma and certificate holders from the college fail to 
get jobs. (Six respondents.) Solution: The college administration 
needs to work more with potential employers in order to (]) promote 
the qualifications of graduates, and (2) gear programs more closely 
to employers' needs. One way of doing this is to organize more 


comprehensive on-the-job training experiences. 
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Program Problems 


1. Many programs are too inflexible. (Nineteen respondents.) 
Solutions: There should be several routes--multiple entry points, 
and several sets of optional courses in order that programs may be 
more individualized. Some regular courses in various programs should 
be offered at night so that certificate holders (one-year graduates) 
can qualify for a diploma while holding down full-time jobs. Holding 
such jobs would substitute for the normal on-the-job training require- 
ments. 

2. The quality of many programs is too low. (Three respondents.) 
Solutions: Again--there should be several streams in programs. If 
programs are too easy, students will drop out due to lack of motivation. 
If standards are raised without compensatory measures taken, then 
students will drop out because of frustration. 

3. Second year course content duplicates that of the first year, 
or fails to add a significant increment to the content of the first 
year. (Three respondents.) Solution: If content is covered completely 
in the first year, then the alternative to mere duplication is either 
dropping the second year, or covering the same content in a second year 
in much greater depth and detail. 

4. The emphasis is wrong in the Adult Upgrading Program because it 
is geared mainly to high school matriculants. (Eight respondents.) 
Solution: The program planners should realize that there actually are 
three streams in such a program: high school diploma, matriculation, 


and terminal. The major should be determined according to the 
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aspirations and the level of achievement of the majority of students in 
the program. For example, if most of the students aspire to earn a 
diploma, and most of them manage in fact to earn a diploma, then obvi- 
ously the main route through the program should be for these students. 
Minor streams can be maintained for the few who aspire to matriculation 
or to some terminal program such as a grade eleven equivalent. At 
present in Red Deer, students in the upgrading program indicated that 
whereas the majority of students are aspiring for and achieving terminal 
or diploma qualifications, the main stream of the program is matricu- 
lation. 

5. The two-year nursing program is not as well received by the 
public and by employers as is the more common three-year R.N. program. 
(Five respondents.) Solution: The public should be educated to the 
fact that there are only minimal differences between the two-year and 
the three-year programs: a good public relations program would include 


measures to remove the stigma attached to the two-year program. 


Students’ Council Problems 

i. tne Students Council fails to fulfill a lobby function on 
behalf of the students at large. (Eleven respondents.) Solution: 
Council should attack issues of vital concern to students such as 
government's changed policy regarding student assistance and student 
loans. The Council is playing political and procedural games at its 
meetings rather than familiarizing itself with students and their 
problems. The Council also seems concerned with establishing its mem- 


bers as a ruling elite within the college. 
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2. The lack of student participation in Council planned 
activities severely limits the Council's effectiveness. (Eight 
respondents.) Solutions: The Council might recognize that students' 
first priority being on studying is to be expected and does not mean 
that students are apathetic. The Council should try to account for the 
diversity of student interest, ages, and so on in planning activities. 
First-year students should be involved in activities and should be on 
Council. The Council is too large for the size of the campus and gets 
entangled in its own problems. Simple, inexpensive and well-planned 
activities might be just as successful as very extravagant affairs 


which often fail simply because of difficult problems in logistics. 


MAJOR PROBLEMS IDENTIFIED IN THE SYSTEM 


The preceeding section has attempted to identify the major problems 
which students indicated as extant in each of the five colleges. The 
problems and some of the most interesting solutions proposed by students 
were presented in some detail. 

The next section delineates those major problems which were 
identified by students in three or more colleges in the system. Since 
the problems common to three or more colleges have already been discussed 


in detail, the following presentation is in summary form--Table 17. 
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Table 17 


Major Problems Identified in the System 


Colleges 
In Which the 
Problem was 


Respondents 
Identifying 
Notable Solutions 


Major Problems 


the Problem 


Identified No. h 
I.A* Inequitable criteria Grande Prairie 6 1S) Criteria should account for need, 
are used by Manpower Medicine Hat 2H 50 age, marital status, level and 
for determining who gets Lethbridge 4 3 duration of support, student 
how much support for what Mount Royal 10 9 motivation. Criteria should be 
reasons for how long. Red Deer _4 Als) published and readily available. 
System Totals Syl 13 
I.B The city in which the Medicine Hat 3 6 There should be more community 
college is located Lethbridge 75 47 services programs which involve 
does not accept college Mount Royal 10 9 both students and citizens. 
students: the people treat Red Deer _14 47 There should be compulsory 
them like high school System Totals 102 29 inspections of rental, and room 
students, raise rents or and board accommodations. 
are reluctant to rent rooms, 
etc. 
II1.A The college is em- (Grande Prairie) (1) Administrators, faculty and also 
phasizing university Medicine Hat 6 sea the citizens of the college city 
transfer programs more than Mount Royal 4 4 should understand the philosophy 
one- and two-year programs, Red Deer mS: geile of and the need for a community 
or else is aspiring to be- System Totals 18 3) college. The administration 
come a university. should put higher priority on 
occupational programs; and this 
means more public relations work 
in the community to achieve courses 
geared to employers’ needs, accep- 
tance of graduates by employers, 
and on-the-job training opportuni- 
ties. 
II.B Student-Administrator Medicine Hat 14 26 Students should have a greater 
relations are poor: Lethbridge 25 16 voice in policy making, not just 
Students treated as high Mount Royal 16 15 token membership on committees. 
school students; adminis-— Red Deer ts} 27 Administrators should mix with 
trators are not well-known System Totals 63 18 students, be visible, and attend 
or visible to students. social functions. Students’ 
Council should find and use com- 
munication channels between 
students and the administration 
and represent students on impor- 
tant issues. 
IL.B Student-Faculty (Grande Prairie) (1) Faculty should be more informal and 
relations too imperson- Medicine Hat US; 28 receptive to feedback from students 
al, or else like and dis- Mount Royal 18 17 concerning content and handling of 
likes influence student Red Deer 28 27 courses. Faculty members should 
evaluation. Some faculty System Totals 41 Za sometimes take the initiative in 


fail to provide needed 
individual attention. 
There is some closedness 
of the faculty to feedback 
from students. 


establishing good relations. 
Faculty should make in-class and 
out-of-class time available for 
providing extra assistance to 
students who request it. 


*These descriptions are according to the classification system (p. 35). 
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Table 17 


Major Problems Identified in the System (Continued): 


Colleges Respondents 
in Which the Identifying 
Major Problems Problem Was the Problem Notable Solutions 
Identified No. mA 
I1.B Transferability to Grande Prairie* 4 13 Counsellors must successfully 
other educational Medicine Hat 20 40 research all the detailed require- 
institutions with credit Lethbridge 50 32 ments of other educational institu- 
for completed work is Mount Royal 43 40 tions so that they can provide 
difficult to achieve. Red Deer _14 AT accurate information to students. 
System Totals 132 34 Counsellors should never be more 
optimistic than is realistic. 
Transferability arrangements among 
colleges and to Institutes of Tech- 
nology and Agricultural Colleges 
must be ironed out before it can be 
reasonable to expect that the 
universities will negotiate better 
transferability agreements. 
LiAc 
1. Counsellors do not Grande Prairie 4 13 Counsellors should thoroughly 
have complete and Medicine Hat 20 37 research information on student 
accurate information Lethbridge 22, 14 loans and grants, information on 
regarding job availa- Mount Royal 48 45 Indian Affairs students, program 
bility andprogram require- System Totals 94 27 requirements and other details in 
ments in their own colleges. their own colleges. 
2. Counsellors mislead Medicine Hat 5) 9 Counsellors should present a realis-— 
students as to what Mount Royal 9 8 tic description of what students can 
the latter should expect in Red Deer lf 23. expect upon graduation; shortcomings 
their programs and in their System Totals (adi a of the programs should not be hidden. 
efforts to find jobs upon Counsellors should be careful not to 
graduation. steer students into undersubscribed 
programs unless this is where the 
student would have gone regardless. 
II.D Graduates‘ diplomas Grande Prairie U/ 22 Colleges should engage in intensive 
and certificates are Medicine Hat 13 24 public relations programs in their 
not recognized by potential Lethbridge 76 48 respective communities in order to 
employers in the community Mount Royal 20 3K) demonstrate to employers the qualifi- 
or the region. Red Deer © 20 cations possessed by graduates, and 
System Totals 22 32 in order to find out more about what 


training employers require so that 


programs could be improved, and conse- 
quently the qualifications of graduates 


can be improved. More on-the-job 
training would serve also to inform 
employers better of the nature of 
college programs; further, on-the-job 
training would improve students' 
qualifications. Finally, job place- 


ment agencies operated by the colleges 


would improve relations and help 
colleges keep attuned to the needs of 
employers. 


*There is some overlap between "transferability," II.B and "counselling," II.C. 
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Table 17 


Major Problems Identified in the System (Continued): 


Major Problems 


II.E Library facilities 
are insufficient. 


III.A 
1. There are too few 
optional courses 
in some programs. 


2. The second year of 
a two-year program 
often fails to add signi- 
ficantly to the content 
and educational value of 
the first year. 


IvV.A Students' Council 
fails to fulff1i 


a successful lobby function 


on behalf of the general 
student body. 


IV.B There is a serious 
lack of student 
participation in Council 
planned or Council ini- 
tiated activities; this 
is due in part to poor 
Council-student communica- 
tions, and poor planning 
and leadership in the 
implementation of plans. 


Colleges 

in Which the 
Problem Was 
Identified 


Grande Prairie 

Medicine Hat 

Mount Royal 

Red Deer 
System Totals 


Grande Prairie 
Medicine Hat 
Lethbridge 
Mount Royal 
Red Deer 
System Totals 


Grande Prairie 

Medicine Hat 

Red Deer 
System Total 


Mount Royal 
(Medicine Hat) 
(Grande Prairie) 
Red Deer 

System Totals 


Grande Prairie 
Medicine Hat 
Lethbridge 
Mount Royal 
Red Deer 
System Totals 


Respondents 
Identifying 
the Problem Notable Solutions 
No. he 
2 6 
2. 4 
3 3 
ie il 
172 5 
4 13 There should be multiple routes for 
6 11 various specializations within pro- 
a7 87 grams. There should be various 
eS 14 starting points to account for in- 
a lth 34 dividual differences. The time 
173 45 required for completion of programs 
should be flexible. There could be 
several specialties within some 
programs. Some second year courses 
in regular programs should be offered 
at night so one-year graduates can 
complete a two-year program while 
holding jobs. 
4 13 Programs should be planned with more 
5 9 internal consistency. Second year 
ne) 10 should include more on-the-job train- 
12 10 ing and experience. If first year 
topics are covered again in the second 
year, it should be with more depth and 
in a practical as well as theoretical 
context. 
2}5) 33 Council should determine what the 
(1) major concerns of students are and 
(1) back the students rather than give 
ped 37 first priorities to social activities 
46 34 and the playing of political and pro- 
cedural games in Council chambers. 
shat 34 Council should consider the age, 
19 35 financial situation, timetables, 
37 87 diverse interests, place or residence, 
11 10 etc. of students in planning activities. 
ig zit Better timing and more careful planning 
186 49 of election procedures and election 


would help involve more students (and 
more first year students) in Council. 
Council should make themselves better 
known to students, and should attempt 
several solutions to improving student- 
Council communications: 
--publish Council meeting minutes 
and student handbooks; 
--maintain a permanent coffee house; 
--capitalize on other types of 
activities which bring students 
together; 
--carefully plan orientation week 
activities; 
--use cooptation; and many others. 
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CHAPTER 4 


MEETING WITH PRESIDENTS OF 
COLLEGE STUDENTS' COUNCILS 


The purposes of the meeting between the staff of the Alberta 
Colleges Commission and the president or vice-president of the 
Students’ Council at each of the five Public Colleges in the Province 
were outlined on pages 6 and 7, above. As far as the primary reason 
for conducting this study is concerned, the meeting with student 
presidents was most useful for surveying a somewhat different view- 
point, although still a student one, of problems confronting students 
in community colleges in Alberta. 

Student presidents were requested to discuss with their councils 
any problems which members of councils believed existed. The presi- 
dents supplemented this information with their own perceptions and were 
thus prepared to meet with the Commission staff in order to talk about 
student problems. 

The following student-problems, topics, and questions were raised 
and discussed. The order given below does not reflect relative im- 
portance, but rather the chronological sequence in the meeting. 

1. Student presidents were strongly opposed to the non-Canadian 
influence of faculty members and administrators in Public Colleges. 

2. Whether programs adequately account for the performance 


requirements of employers for graduates of two-year programs was 
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severely questioned. One president submitted that there ought to be 
several levels or routes in some diploma programs to account for 
individual differences in ability and in personal objectives. 

3. The manner in which Canada Manpower selects and supports 
students in college programs was criticized. The criteria used to 
select students and to determine the amount and duration of financial 
Support are unknown to the public and seem to be very arbitrary and 
irrational. Further, one student suggested that colleges gear their 
programs to suit the abilities of potential Manpower supported students 
in order to induce Manpower to place a substantial number of students 
in the college; this, of course, tends to increase enrolments and the 
college administrators are pleased. 

4. The possibilities of transfer to other Canadian colleges or 
to Canadian universities are remote unless considerable course credits 
are forgone. 

5. Counselling in colleges is difficult because many students 
lack firm expectations for their college careers and for themselves. 
Also, counsellors are not familiar enough with the courses, and with 
the program requirements in their respective colleges. Second year 
students might be excellent assistants for counsellors during registra- 
tion. 

6. The colleges seem less student-centered than they should be 
because considerable emphasis is placed on enrolling a minimum number 
of students in each course each quarter or each semester, rather than 


on the needs of individual students. 
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7. There should be much more counselling and orientation during 
Frosh week in order to ensure that (1) all students become more cogni- 
zant of their motives and of their expectations for education, and there- 
for choose their courses and programs more wisely, and (2) students-- 
once they have a better notion of what they want and must do--know how 
to utilize their college career in an efficient manner. 

8. Counsellors should not mislead students with respect to the 
prospects for transfer, or the prospects for finding employment when 
they leave the college. 

9. There seems to be a dilemma in higher education, 
arising from simultaneous demands on education for quali- 
fied manpower on the one hand; and for intellectual, aesthetic, or 
other types of individuals on the other hand are by no means per- 
fectly congruent. Educational planners, and consequently students, 
are caught between these two sets of demands which cannot be reconciled. 
Thus, the presidents seemed somewhat sympathetic to administrators who 
must plan and conduct educational programs which at once must satisfy 
the intellectual cravings of certain students, and supply highly 
skilled persons to the labor force. 

10. The combination of student disinterest--if not apathy--and a 
lack of sensitivity on the part of students' councils to the needs of 
students and to the expectations of students for students' councils 
is contributing more and more to the problems of student governments. 
Communication seems to be the key to solving these problems. A 
variety of means for improving communications between students and 


their respective councils was discussed; however, not even one 
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suggestion for improving communications was accepted as being particu- 


larly useful or innovative. 


In summary, by far the most significant outcome of this discussion 
of student problems in colleges was that presidents (and their councils) 
tended to identify the same problems as students at large. Students 
at large (Table 17, pages 80-82) and students' council presidents both 
identified these problems: 

1. the manner in which manpower students are selected and supported; 

2. the failure of diploma programs to account for employers' needs; 

3. the lack of multiple routes in programs; 

4. the failure of counsellors to research and transmit accurate 
and complete information on their respective colleges; 

5. the failure of counsellors to research and transmit accurate 
and complete information on the possibilities and requirements 
of transfer to other colleges or to universities; and 

6. the failure of students' councils to represent students in 


relevant causes. 


leases shbonetinonsamaseidpes “eldest sso A 

yebean ‘wanelane 10% souccos ot ewehong, anOIR th Yo saulteY ers 4 

“yommayong HL madueL BEgitium Lo Aoei ents E 

Sc seeccanenduabensnubmeneicimbanirtnanel i 

asione seems? One donabues of srotlinanwos 20 weaLled vt 2 
etembikeyen tres SansLNidtnady sar ris'iasidsanotit Sretqnoo bas 
bite: yasiaera tay OF ter Replies aadto ot uetetANS Yo 

REE SANE ONS Hy 2 


et signe aeieveler 
ot Raye, sve) cattighaames aetna Tag ages 
| y20@ jpodes ie 
4 ve sy a a ue i 


q ea 
2 a alle ers 


\~ co 


i = 6° att, FF o> 
Preiee sy @ 


CHAPTER 5 


PROBLEMS IDENTIFIED BY SPECIAL 
INTEREST GROUPS 


INTRODUCTION 


In several colleges there were occasional interviews with indi- 
viduals or small groups who seemed more concerned with the special 
problems of certain minorities than with the problems of the student 
body, in general. Although these interviews could not be considered 
at the same time as the discussions of the general problem areas in 
the preceding two chapters, "special groups' problems" are neverthe- 
less interesting and worthy of consideration by various persons 
involved in college administration. 

Brief discussions of interviews with students from five special 


groups follow. 


Free University Advocates 


Four university transfer students at one of the colleges discussed 
their proposal for a "free university" and their reasons for planning 
to establish one. No attempt was made to judge whether the proposal 
would actually be implemented; however, the researcher was impressed 
by the sincerity of these students, and by their tolerant attitude to- 
ward the prevalent values and mores of the middle class society. 
Although many would argue that withdrawing from society is a poor way 
of adapting--or even that it is impossible, these students were prepared 


to withdraw rather than to revolt. 
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They observed that although the "establishment," particularly 
politicians and educators, have sincerely attempted to plan and imple- 
ment useful changes, the planning is too bound to past history, and 
never proceeds much beyond the planning stage into the implementation 
Stage. Rather than wait for those in authority to implement some 
useful changes, people should make their own plans, immediately imple- 
ment them, and then be prepared to face the consequences. With a 
carefully screened group of people selected because of their strong 
commitment and because of a degree of optimism and willingness to 
accept and repair the consequences of crude plans, it should be possible 
to go away somewhere to study and to learn about those things in which 
the group is interested. 

The important point is that these students realized that they did 
not have a panacea for their problems, that they would make many 
mistakes, and that their subculture would be subject to recurrence of 
the problems found in that society from which they were withdrawing; 
nevertheless, they would at least be doing something rather than merely 


philosophizing about what ought to be done and making plans to do it. 


Music Students 

Five students, of which only one was registered in a program for 
college credit, were concerned that the music program in one of the 
colleges was going to be dropped. The main reason for their concern 
was that the music program was largely oriented to serving the community 
rather than to permitting full-time college students to pursue credit 


courses. 
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These students felt that if there were better college-community 
relations, administration of the college and the Board of Governors 
would be more fully cognizant of the service provided to the community 
by the music program and of the community's appreciation and acceptance 
of the program's benefits. Further, the students felt that if there 
were better channels of communication between students and administra- 
tion, the former would be able to help in convincing the latter of the 
benefits of the music program. The students seemed to appreciate 
administrative problems such as the financing of programs, and the loca- 
ting of instructors who were qualified both to teach the program and to 
maintain good relations between the college and the community. Finally, 
these students were concerned that the means by which they planned to 
petition the administration, the Board of Governors, and the Colleges 


Commission were appropriate and would be effective. 


Police Science Students 


Approximately twenty Calgary City Police officers were enrolled 
in evening classes for upgrading their training in police science and 
related subject areas such as sociology. As practising policemen who 
regarded themselves as professionals, they felt very strongly about the 
necessity for constantly improving their qualifications. They hoped 
that more law enforcement officers could become involved in future 
and that additional facilities could be found for special training in 
practical areas. They believed that a certificate or diploma would act 


as an incentive for more officers to enroll in the program; but their 
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main concern was for better facilities, more scope, and transferability 
to a university baccalaureate program in Police Science. One vehicle 
which was proposed for perpetrating these changes was a provincial 
police commission. 

In summary, these men were acutely aware of improving police- 
community relations. They believed that better training which included 
sociology and psychology courses and the integration of police students 
with other college students would be the most logical starting point to 


improving relations. 


Keliye2. 


This is a student self-help group on the campus of Mount Royal 
College. Mr. Ron Ellerman conceived the idea for the organization when 
he observed the difficulties encountered by students during registration. 
Originally, the organization provided experienced students to assist 
newcomers during registration and orientation at the college. The scope 
of operations has now expanded and a place to go is provided for students 
with personal, medical, legal, or any other type of problems. Distressed 
students can discuss their problems with other students who have faced 
similar problems, themselves, and who do not represent any authority 
which could force clients to seek professional help. The "staff'' comprises 
students who came to Kelly 21 for assistance, who solved or are solving 
their problems, and who are showing their appreciation by offering a 
similar service to other students, in turn. Mr. Ellerman is planning to 


make himself available to other colleges as a consultant if Kelly 21 
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continues to succeed. He will assist students in other colleges to 
establish similar organizations if they request his services. 

The testimonials of students who have been helped and who are 
being assisted by Kelly 21 are impressive. 

Such organizations cannot be ignored as a possible solution to a 
variety of student problems: Kelly 21 has established working agree- 
ments with lawyers, drug counsellors, medical staff, and concerned 
college administrators all of whom will work with students referred 
from Kelly 21 free of charge and with an absolute minimum of commit- 
ment on the part of students. 


The Policy of "Kelly 21" is included in the appendices. 


Day Parole Students 


A correctional institute and the community college in one of the 
cities have organized an educational program for inmates who receive 
a daily eight hour parole in order to take courses at the college. 
These students encounter rather unique problems in the area of course 
content, student-personnel services, social life, motivation, arranging 
for conditions within the correctional institution to be conducive to a 


college career, and so on. Please refer to Appendix D. 
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CONCLUSIONS FOR CHAPTER 5 


As was stated in the int red Weeecn , since these special groups 
represented small minority groups who were likely more concerned with 
their own unique problems rather than with the problems of students 
generally, their comments could not be analyzed in conjunction with 
those of the remainder of the respondents. 

However, it is significant that some of the problems identified 
by special groups did indeed confirm certain problems identified by 
the other students who were interviewed. There is: 

1. a lack of student participation in policy formulation and 

planning; 

2. a lack of sensitivity of administrators to the needs of the 

community ; 

3. difficulty in transferring from colleges to other educational 

institutions without losing course credit; 

4. a need for more on-the-job training; 

5. a need for more flexibility (course options, or specialization) 

in programs; 

6. a need for counselling for personal problems, as well as for 

vocational guidance; 

7. a need for improved registration and orientation practices; 

and 

8. a degree of failure by colleges to account for the diveristy 


in individual needs, abilities and situations. 
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CHAPTER 6 


FINDINGS AND RECOMMENDATIONS 


INTRODUCTION 


This study has reported problems which were perceived by students 
in community colleges in Alberta. Four types of problems--situational 
problems, college organizational problems, program problems, and 
students' council problems--were researched during seventy-nine inter- 
views in five colleges solely on the basis of students' perceptions. 
Although the main purpose of the study was the identification of 
general problems, various parts of the report included students' 
proposals for solving or alleviating the problems which were identified. 

The purpose of this chapter is to choose from the problems 
identified in each college and in the system those problems which, on 
the basis of the number of students who mentioned each problems, 
appeared to be most crucial. Second, implications of some of the prob- 
lems will be discussed, recommendations presented; and conclusions which 


were inferred from the data and the analysis of the data will be stated. 
FINDINGS 


Table 18 lists the ten problems which were most crucial to students. 
The number of students who identified each problem served as the basis 


for determining the relative importance of the problems. 
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Table 18 


Summary of Ten Major Problems in the System 
Listed in Order of Importance 


Rank 


The No. 
Colleges in 
Which Problem 


%of Students 
Identifying 
Problem in the 


Problem was Identified System 


Lack of student participation in 
students' council affairs 


Lack of flexibility in programs 


Difficulty in achieving satisfactory 
transfer arrangements with other 
institutions 

Failure of potential employers to 


recognize qualifications of graduates 


Poor acceptance of college students 
by citizens 


Failure of Counsellors to provide 
accurate information on programs 
and job availability 


Poor student-instructor relations 
Poor student-administrator relations 
Failure of Canada Manpower to use 
equitable criteria for the selection 
and support of students. 

Misleading of students by 
counsellors with respect to what 


to expect in programs and in 
trying to find employment 


SOURCE: Table 17, pp 80-82, above. 
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CONFIRMATION OF THE MAJOR PROBLEMS 


As was noted in the concluding sections of Chapter 5 and Chapter 6, 
the perceptions of students' council presidents, and of interviewees 
from special interest groups confirmed the existence of the problems 


identified by the sample and shown in Table 18, above. 


SOME IMPLICATIONS OF THE FINDINGS 


It seems evident to some students that not all faculty members 
and administrators are completely committed to the position that voc- 
ational education is just as important, and just as worthy an under- 
taking for students and others as academic education. 
The interviews provided some evidence for concluding that colleges 
in cities in which there is not also a university were aspiring to 
become universities, whereas the other colleges seemed to be focussing 
more attention upon fulfilling roles as community colleges. There are 
at least two reasons for this phenomenon: (1) as soon as a university 
is built in a college city, aspiration which there might have been for 
the college to become a university likely will evaporate; (2) where 
there is no university, it is appropriate that university transfer 
programs will receive a high priority. Nevertheless, a strong emphasis 
on transfer programs for university students should not preempt the 
coexistence of equally high priorities on one- and two-year programs. 
College and Colleges Commission administrators should employ a variety 
of direct and indirect means for educating the remainder of college person- 
nel and local citizens of the need for and the role of community colleges, 
and where appropriate, of the questionable feasibility of converting to 


university status. 
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College - Community Relations 


In all colleges, students felt that the college administration 
should be involved to a greater extent in establishing and maintain- 
ing better relations between the college and the peoples oper td clarly 
potential employers--in the city and the region. Too few potential 
employers are aware of the qualifications of certificate and diploma 
graduates from the college. Similarly, the colleges are not highly 
enough attuned to the manpower requirements of industries and busi- 
nesses in the region. Further, the college is not aware of the precise 
requirements which potential employers have for skills and capabilities 
of graduates. 

Better communications between the college and potential employers 
would likely result in opportunities for improved on-the-job experiences 
for a greater number of students. This in turn would result in better 
training for students because of better on-the-job training and also 
because colleges could improve their classroom instruction on the basis 
of more knowledge of employers' requirements. 

It seemed possible that part of the reason for the poor acceptance 


of students as individuals and as consumers in the cities is the lack 


of communications between the colleges and the cities. 
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Students' Councils 

Council members in all five colleges were concerned with the lack 
Of student participation in Council affairs. Students at large, in turn, 
were aware of this lack of participation, but they attributed it partly 
to Councils' failure to make representations for students on crucial 
issues to appropriate groups. They attributed the lack of participation 
also to students' top priorities being placed on studying. No Council 
member nor student was able to suggest a solution which would have been 
acceptable to a majority of the respondents. However, from the point of 
view of students at large, lack of student interest in student govern- 
ment--although noted by nearly all respondents--was not a particularly 
significant problem. In fact, it may be fair to infer that if college 
administrators, counsellors, and Students' Councils did not continually 
remind students that the latter were failing to support their government, 
and if students were not indoctrinated to accept the assumption that 
student government and participation in it is "good" (and that failure 
to participate is "bad"), perhaps students would then perceive the 
problem to be very trivial. Briefly, one solution to the lack of student 
participation in Students' Council might be allowing all those concerned 


to cease viewing the extant situation as a problem. 


Transferability and Counselling 


The difficulty which students have in transferring from colleges 
to universities as well as to institutes of technology and other educa- 
tional institutions was mentioned by nearly every student who was 


interviewed, and 35 percent of these regarded transferability as a 
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serious problem. The basis for this problem seemed to be another problem 
which was closely related--the failure of counsellors to provide complete 
and accurate information on a variety of topics. Counsellors were re-. 
portedly not fully aware of the possibilities of, the requirements for, 
and the difficultites in accomplishing satisfactory transfer arrangements 
with other institutions. 

Because students’ comments regarding the shortcomings of the counsel- 
ling service were often juxtaposed with charges that the administrators 
were not maintaining adequate relations with the community, it was inferred 
that college administrators were partly responsible for the lack of infor- 
mation to which counsellors should have had access. 

First, if administrators fail to recognize the need for closer 
liaison between college and community, the counsellors will not benefit 
from what administrators leam about job opportunities and on-the-job 
training experiences. 

Second, if administrators are not continually in contact with the 
community, then counsellors cannot benefit from having the doors to 
important sources of information left open for them. (This is not to 
say that counsellors should not be expected to establish some contacts 
and maintain relations in the community, on their own). 

Third, if administrators tend to de-emphasize community relations, 
then counsellors may be directly or indirectly discouraged from establish- 
ing contacts with various groups in the city and the region. 

Counsellors need time, encouragement, and assistance from the adminis-—- 
trations of colleges in order to estabish relations and to research the 


kinds of information which students feel that they require. 
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Relationships Among Students, Faculty, and Administrators 


Faculty-student, counsellor-student, administrator-student, and 
faculty-administrator relations were perceived in many instances as 
being poor. The researcher inferred from discussions with college 
students that poor relations are symptoms of other problems. It might 
be possible in fact to reduce most of the major problems identified 
herein to a single, underlying problem: the failure of colleges to 


emulate the community college philosophy. 


Problems of Manpower Supported Students 


The recommendations of students from all five colleges were nearly 
identical and quite clear: Canada Manpower should develop more consis- 
tent and more rational criteria for selecting students to be supported, 
and for deciding to what extent they will be supported. Of course, it 
is possible that such criteria do exist already, and that students are 
misinformed or prejudiced because of experiences which they have had. 
In any case, the second part of the recommendation--that selection and 
support policies of Manpower be better publicized--would help to allay 


misunderstandings. 


Program Flexibility 


The problem of program inflexibility also seems to reflect the 
reported failure of college administrators to base programs upon 
community needs. On the other hand, the youth of the college system 
combined with the inability due to small enrolments to effect 
economies of scale must be recognized. Perhaps a solution here would 


be the development of a better way for administrators to keep students 
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informed of administrative problems. 


Campus Facilities 


Although the question of educational facilities was not rated as 
one of the major problems, in those colleges where new buildings were 
being planned and built, students often mentioned in passing that a 
variety of problems such as the lack of student identification with the 
college might be alleviated when the new facilities were available. 

At least eight students mentioned, however, that it was a mistake to 
expect new campuses to be a panacea for such problems. 

It is interesting that the researcher detected that students in 
the college which is housed in new facilities reported a similar lack 


of student indentification as the other four colleges. 


SUCCESS IN IMPLEMENTING THE COLLEGE PHILOSOPHY 


The task of living up to the philosophy for community colleges in 
Alberta is extremely challenging, particularly in a short period of 
time. (When this study was conducted, the college system was less than 
two years old.) That the colleges in fact have progressed toward their 
ultimate goal of implementing their philosophy was confirmed by scores 


of favorable comments by respondents.* Although the purpose of the 


*The researcher cannot recall more than two or three (of nearly 
4 hundred) students interviewed who did not praise various aspects of 
their college careers. In fact, it could be argued that a further 
limitation of this study is that students' favorable comments were not 
recorded and contrasted with perceived problems in order that a better 
perspective could have been maintained. The defense of this criticism 
is that a problem perceived by a given number of students does not 
disappear or lessen simply because other students do not happen to be 
confronted by the same problem. 
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research was to learn of student problems, respondents nearly always 
discussed both good and bad impressions of their respective colleges. 
One reason for this was simply that in conducting the interviews, the 
researcher encouraged students to talk about whatever they chose. 
(See page 7, and pages 18 to 20 regarding the interview technique.) 

The favorable comments which recurred most often were these. 

1. Student-faculty relations were by and large excellent; 
instructors encouraged free discussion and meaningful controversy. 

2. The content and manner of presenting courses exceeded 
students' expectations in many instances. 

3. For many older students, the college provided opportunities 
for students to renew confidence in their abilities, and for students 
to find a second chance of a more rewarding and lucrative vocation. 

4, In spite of student council problems, the social and 
recreational opportunities were abundant and often surpassed students' 


expectations. 


RECOMMENDATIONS FOR FURTHER RESEARCH 


At least ten major problems (Table 18) were identified by this 
study. Because of the sampling technique and because of the crude 
statistical methods for analysing the data, further research in order 
to assess more precisely the seriousness of the major problems seems 
appropriate. An additional reason that this type of followup may be 
appropriate is that the major problems in question are all intimately 
related to the basic philosophy of the community college system in Alberta. 
Since followup studies would not have to concentrate on problem identi- 


fication, structured interviews or questionnaires could be employed so 
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that precise statistical examination of the data would be possible. 

Perceptions of several subgroups of students, or of other 
reference groups such as instructors, administrators, or parents 
could be compared by program, college, interests, attitudes, and 
by various demographic characteristics. 

The relative seriousness of problems could be determined by 
the use of Likert-type scales, instead of by relying upon frequencies 
of identification. 

Certain situations in colleges or across the system could be 
examined on the combined basis of (1) the existence of problems 
being confirmed and (2) the existence of problems being denied. 

Student problems could be examined in pairs or in sets in order 
to determine whether the existence of one problem tended to increase 
the probability that other related problems would exist or not exist. 

In summary, the present study could be replicated with other 
reference groups’ perceptions; or, the problems identified in the 


present study could be singled out for intensive study. 


RECOMMENDATIONS FOR ACTION 


Primarily of the basis of students' perceptions of problems, and 
secondarily on the basis of the above inferences from the data, the 


researcher has recommended the following: 


astebdord Yo wegnatalbide ody.) ‘ Aen teins ad is een 
bettinb gatod enstdeng, 2a somber at. sila (9). bag’ bymattaos, good 
ebro, at ets Ai 50 euluqiak heakmaxo od bhyo. mination agate, 
aneinauaimenas anlcaenannda ca Mii 
{28Ex9 Tle 0 dutns bitow! 
ili, aang sek inn eae: 
He eS A oe i ea apie aa a 


103 


1. The administration of each Public College in Alberta, in 
consultation with its Board of Governors and the Alberta Colleges 
Commission, should re-examine the philosophy and functions of colleges, 
reasses the feasibility of achieving these, and redefine--where 
necessary--operational goals of the college through adaptable policies, 
and short and long range plans. 

2. A major emphasis in examining philosophy, goals, policies and 
the plan for implementing these should be on intimate college-community 
relations, and the suitability of courses and programs in terms of the 
needs of the community. 

3. The counselling services should endeavour to provide better 
information regarding transfer and job opportunities for one and two- 
year graduates in employment. Counsellors should be intimately involved 
in the exchanges between the college and the community even to the 
extent of operating employment agencies. 

4. College personnel at all levels should make students more 
aware of policies, plans, and actions which exist for the benefit of 
individual students, for the college as a whole, and for the community 
in which the college is located. 

5. The Colleges and the Alberta Colleges Commission should re- 
examine the relative emphases placed on financial support of credit 


programs and of community services programs. 
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CONCLUSION 


The major finding of this study was that students identified 
precisely those problems which administrators also are most concerned 
with and are endeavoring to overcome. 

The major problems confronting students and the subsequent 
recommendations for action both bear a strking ressemblance to much 
of the literature which expounds and advocates concepts of community 
colleges. At first glance, such a finding may be disappointing to 
some. However, it provides a considerable degree of validity for 
the plans and efforts of concerned administrators in the community 


college movement of the 1970's. 
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APPENDIX A 


Correspondence pertaining to seeking approval from 
Colleges and Students' Councils for conducting the 


study. 
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ALBERTA COLLEGES COMMISSION 


SUITE 600 DEVONIAN BUILDING, 11160 JASPER AVENUE, EDMONTON, ALBERTA 
TELEPHONE: AREA CODE 403/482-5976 


[Text of the letter (excluding 
enclosures) sent to each 


college president] December, 1970. 


You will recall Dr. Kolesar having referred to a study 
I am proposing concerning college students in the Alberta 
Public Colleges. During the September Advisory Board meet- 
ing, the presidents expressed approval in principle to such 
a study. 


A written proposal has been prepared, and a copy can be 
forwarded to you upon request. However, I am summarizing 
the proposal in this letter for your convenience. 


The main purpose of this letter is to request your 
official approval of the study. Dr. Kolesar has scrutinized 
the shaping of the proposal, and a letter of his is enclosed. 


For your convenience, I have also enclosed a standard 
approval reply letter which I hope that you will complete and 
return to me by December 8, 1970. 


Since the philosophy of community colleges and of the 
Alberta College System emphasizes the individual student, it 
is reasonable that the lack of literature or information on 
the perceptions of students should be supplemented by sone 
local research. As proponents of the concept of commiutty 
colleges, we have our own perceptions of how college organiza- 
tions might develop roles which fulfil the generally accepted 
purposes of colleges. An important source of data for 
evaluating our operations and the extent to which the purpose 
of comnunity colleges are being fulfilled is the perceptions 
of our students. 
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Specifically, the study which I am proposing will 
survey students' perceptions with respect to certain 
problems, possible solutions to the problems, means of 
implementing solutions, and the responsibility for find- 
ing and implementing solutions. The main purpose would 
be identifying problem areas in the entire system, and 
problem areas peculiar to individual colleges. The 
identification of problem areas should serve two impor- 
tant uses to administrators and staff in the college 
system. Primarily, we will be able to check students' 
perceptions against our own and decide whether priorities 
need to be changed in order to continue emphasizing the 
importance of students and their needs. Secondarily, 
suggestions as to solutions to problems, and as to the 
means and responsibility for implementing solutions, 
should prove invaluable in the actual task of searching 
for alternatives. 


The survey will consist mainly of personal interviews 
with students in each of the five colleges. In this 
instance, the study is delimited to only students enrolled 
in one- or two-year vocational, or occupational programs, 
and to students’ council representatives. If the study 
proves useful, it could be extended to other sub-groups 
later. 


Five kinds of problems will form the basis for the 
interviews: situational problems -- problems related to 
costs to students for their education, the distance from 
home, finding a place to board, etc; college organizational 
problems -- channels of communication, student involvement 
in decision-making (regulations, transferability, entrance =- 
requirements, and other such policies); problems related to 
programs and services -- students' expectations as to curri- 
culum, counselling, instructional. skill, relevancy, etc; and, 
. students' council organizational problems -- failure of the 
council to fulfil certain functions, functions which the 
council might fulfil but does not or cannot undertake, the 
usefulness of the council in various channels of communica- 
tion, etc. 
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If you react favorably to this proposal, please note the 
following : 


1) A letter of approval addressed to me is enclosed. 
Please complete, and return it with any comments 
which you may have. ; 


2) I shall be contacting the president of your stu- 
dents" council once the study is approved; you 
will receive a copy of this letter. 


3) I will arrange a time for my visit to the college 
with the students" council president and confirm 
these dates with you. (Approximately two or 
three consecutive days late this year or early 
next year). 


e 4) Copies of the report will be made available as 
soon as the study is completed. Of course, indi- 
vidual students' responses will be kept in strict 
confidence. 


5) Should you wish more information, I am readily 
available by telephone at the Colleges Commission 
office, or -- a copy of the proposal will be 
forwarded on request. 


Thank you very much. 


Sincerely, 


Netiow. Js Clarke, 
Intern. 
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ALBERTA COLLEGES COMMISSION 


SUITE 600 DEVONIAN BUILDING, 11160 JASPER AVENUE, EDMONTON, ALBERTA 
TELEPHONE: AREA CODE 403/482-5976 


[Text of the letter (enclosures 
excluded) sent to Students' 
Councils ] 


cr 


December, 1970. 


As a university student, I am aware of some of the problems 
and needs of students beyond grade 12; however, I would like to 
learn more about college students, in particular. This year I 
am in the fortunate position of serving as an intern with the 
Alberta Colleges Commission (in addition to continuing regular 
studies). The main purpose of the internship is my learning as 
much as possible about the college system in the province. One 
‘ of the things that I have found out so far is that the philosophy 
of the system is student-centered. For example, these general 
goals of the college system were adopted following a Cabinet 
Submission in August, 1969: 


- to make higher education more accessible to more people; 

- to advise students according to their capabilities; 

- to provide a second chance for students who have dropped 
out of high school; and 

- to assist students develop aspirations which will allow 
them to make best use of potential abilities and skills. 


Although it is commendable that the colleges recognize -- at . 
least officially -- that students are the focus of their endeavors, 
I suspect that after only a year and a half of operation the 
Colleges Commission (and that your own college) have not yet fully 
achieved these four rather lofty goals. 


Now I come to the main purpose for writing you. I would like 
to come to your college to talk to the students" council as a group 
and individually, and to interview -- very informally -- several 
students in two-year vocational and occupational programs. If you 
are favorable to this, the details of the visit will be worked out 
later. 
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The specific purpose of the visit will be to attempt to 
identify areas of direct concern or interest to students -- 
areas in which the Colleges Commission and your own college 
might be able to do a better job in relation to the above 
goals. The Commission, and the administrators and the 
faculty at your college no doubt have their own ideas of what 
problems exist and what steps might be taken; but this is 
only one point of view. It seems to me that finding out what 


students themselves think is an excellent way to help Alberta 


community colleges fulfil the four goals listed above. 
I have enclosed a letter from Dr. Henry Kolesar, Chairman 
of the Alberta Colleges Commission, expressing his interest in 


learning what students think about their colleges. 


I also include a copy of a letter from your president 
expressing his approval of the research. 


Finally, would you please use the enclosed letter of reply, 
and return it if possible by December 18, 1970. 


Thank you. 


Yours truly, 


Neil Clarke 
Intern. 
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[Sample letter of approval which 
was returned by each College 
President, and a copy of which 
was subsequently forwarded to 
each Students' Council ] 


Mr. Neil Clarke, Intern, 
Alberta Colleges Commission, 
Suite 600, Devonian Building, 
11160 Jasper Avenue, 
Edmonton, Alberta. 


Dear Mr. Clarke: 


112 


, 19708 


This letter represents our official approval of your proposed 
survey of college students, and permission is hereby granted for 
you to conduct the research in our college according to the terms 


outlined in your letter of December, 1970. 


Comments: 


work 7; 
7 : 
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[Sample letter of approval which 
was returned by each Students' 
Counci] ] 
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Mr. Neil Clarke, Inter, 
Alberta Colleges Commission, 
Suite 600, Devonian Building, 
11160 Jasper Avenue, 
Edmonton, Alberta. 


Dear Mr. Clarke: 


We have received and reviewed your proposal to interview 
various students and to meet with students' council members in 
order to discuss students’ views of various kinds of problems 
in the college and students' suggestions for overcoming these 
problems. 


The students’ council of this college hereby expresses 
its approval of this project, and its willingness to cooperate 
in making the project a success. 


(signed) 


Comments: 


a9 
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ALBERTA COLLEGES COMMISSION 


SUITE 600 DEVONIAN BUILDING, 11160 JASPER AVENUE, EDMONTON, ALBERTA 
TELEPHONE: AREA CODE 403/482-5976 


[Text of letter from the Alberta November 27, 1970. 
Colleges Commission Chairman to 

each Students’ Council and to 

each College President ] 


Re: A Research Project by Neil Clarke, Intern 
at the Alberta Colleges Commission 


At the September Advisory Committee meeting I briefly 
mentioned that Mr. Clarke would be conducting a study of student 
problems in the colleges. We were not sure at the time what the 
exact problem, scope, etc. would be. Following discussions with 
Mr. Clarke we felt that a proposal should be drafted so that 
feasibility, possible benefits of the study, limiations, and so 
on could be examined in more detail. 


I believe that Mr. Clarke has already informed you that he 
has a proposal prepared which has been reviewed and revised with 
the help of Colleges Commission staff members. 


Personally, I have read both preliminary and final drafts of 
the proposal and I think that the study will fulfil some of my 
own hopes for finding out from students what problems they have. 


Mr. Clarke will be in touch with you immediately, and I trust 
that you will approve his project. Also, I hope that you will 
extend to him the cordiality and cooperation which the rest of us 
on staff enjoy when we visit your college. 


Yours truly, 


H. Kolesar, 
Chairman. 
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APPENDIX B 


A copy of the Interview Schedule on which notes of 
students interviews were recorded. (Page one, only, 


is included). 
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INTERVIEW SCHEDULE 116 
. Problem Areas 


What Prob lems Alternatives-Alleviation erate | 


Situational (financing, accommodations, adjusting, town or city, 
commuting, other). 


College Organization (student-administration, student-faculty rela- 
tions and communications; student participation in 
policy, thrust-philosophy of college). 


Programs and Services (curriculum planning, fulfilling of expecta- 
tions, instructional skill, evaluation, work 
experience, other). 


D. Students’ Council (functions fulfilled vs those unfulfilled, 
usefulness, student relations, apathy, as channel of 
communication, roles, other). 
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APPENDIX C 


Policy statement for the student self-help organiza- 


tion at Mount Royal College, Calgary. 
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NPOLICYOn KELLY 21 


Hereafter being; 


ue) 


"b) 


c) 


He) 


"e) 


ate) 


Promoting and assisting YOU the individual with problems 
pertaining to YOUR immediate environment. 


Providing a meeting place to promote and foster consideration 
and discussion of questions that affect YOUR social 
environment. 


Providing a quarum for the full and free discussion and 
promote [sic] the social and financial assistance, legal 
and medical information to assist YOU the student. 


Entering into any arrangements with any authorities public, 
academic or otherwise, that may seem conducive to the 
organization's objectives. To obtain from such authority 
any rights, privileges and concessions which the organiza- 
tion may deem desirable in obtaining and carrying out 
exercises and complying with any such arrangements, rights, 
privileges and concessions awarded by this organization. 


Promoting and supporting activities that Kelly 21' may deem 
advantageous. 


Allowing full student participation in constructing new 
opinions as to the betterment of the organization. 


"The operations of 'Kelly 21' are to be carried out on the campus of 
Mount Royal College in affiliation with the University of Calgary and 
the Southern Alberta Institute of Technology. 


Ro (No ilMilerameinl Ihe. 
Coordinator 


Lsigned ] 
Shelley Florendine 
Secretary Treasurer 


[signed ]" 
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APPENDIX D 


Summary of a video-taped interview with day 
parolees from a correctional institute who were 


attending a community college. 
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AN INTERVIEW WITH DAY PAROLE STUDENTS 


Introduction 

One of the public colleges in Alberta offered courses to inmates 
at a correctional institute in Calgary. Some courses were given in 
the institution; however, a few day parole students attended regular 
courses on campus. An interview with six day parole students at Mount 
Royal, two day parole students attending a high school, and one full 
parolee studying at Mount Royal was conducted and video-taped by the 


director of CON-CERN especially for the purposes of this study. 


Summary of Parolees' Taped Comments 


The principal of the day parole program was sound; in practice, 
however, the program did not work for a variety of reasons. 

1. Jail environment was not conducive to study in the evenings. 
Guards and others at the jail reportedly intimidated parole-students 
because the former seem to think that it was presumptuous of parolees 
to be attempting to obtain educations. Jail is a pervasive environ- 
ment conducive to crime and to learning how to be a criminal. Such an 
environment is not and cannot be motivational to correction because it 
makes inmates bitter and less likely than ever to leam how to adapt 
to society. In fact, according to one respondent, a short jail term 
",,.does more to make criminals than all other social processes 
combined.'' (Perhaps the reader will have seen the Edmonton produced 
film, "I'm Going to Get You Elliot Boy!") 

2. Students did not receive enough attention or sufficient 


counselling either in the college or at the jail. 
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3. There were too many restrictions placed on students by the 
parole board. These restrictions made study difficult and prevented 
any rehabilitation through resocialization processes. Students should 
have more freedom on campus. The day should be longer to permit study 
in the college library, or at least to prevent an abrupt shift from 
college life back to institutional life. There should be an opportunity 
for parolees not only to attend classes and to study, but also to become 
involved in activities which will help them to develop feelings of self- 
worth and help them readjust to society. 

4, There were conflicts among role expectations. The individual 
is an inmate in the evenings when he is expected by other inmates to 
have done everything possible during the day to beat the system. During 
the day he is a student, but also during the day he is a convict on 
parole. 

5. The lack of facilities at the college indicated to parolees 
that the college seemed not to have prepared for them. There were no 
places for them to meet, to rest, or to study; there was no privacy. 
Parolees were not permitted to leave the campus, and there were a 
variety of constraints which prevent them from mixing with other students 
informally. No facilities to determine the needs and aptitudes of parole 


students existed. 


Society still preaches that one must have an education if one wants 
to get ahead in the world. In addition, there is much pressure on in- 


dividuals to get ahead. However, the educational system does not provide 
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much genuine motivation for one to become educated. That is, there 
is seldom any motivation for learning something for the sake of learn- 
INgeLt. Ob LOrathie purpose Of carrying out a project primarily) tor 
intrinsic satisfaction. Although education is an alternative to 
criminal behavior, the motivation provided to persons to become educated 
often parallels the motivation for criminal behavior. 

Many of the interviewees were, nevertheless, committed to finishing 
their education and to staying out of jail permanently in the future. 


Whether these aspirations will be realized is unknown. 


Recommendations 

For the information of persons or agencies interested in developing 
rehabilitation programs for inmates in correctional institutions, Dave 
Berner, president of the Ex-Cal-Ay Foundation,* and his wife have been 
as successful as anyone in North America in preparing inmates to return 
to society. The former direction of CON-CERN in Calgary advised that 
interested organization consult with Mr. Berner. 

Second, the video-tape on which the above discussion was based can 
be made available to interested organizations. Please forward inquiries 


to N. Clarke in care of the Alberta Colleges Commission. 


*This foundation is listed in the Vancouver telephone directory. 
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